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Foreword

We are delighted to publish the Library Development Plan 2022-2026 that sets out
the priorities for the development of the library services in Dun Laoghaire-Rathdown
for the next five years. The Plan is an ambitious one and will provide a platform for
the library service to respond to the changing needs of our communities. It will also
ensure that we continue to maintain, expand and develop our library spaces and
services.

The Library Development Plan 2022-2026 is built on the significant achievements of
our previous Library Development plans. Its ambition is informed through extensive
and wide-ranging public consultation.

It emerged from the consultation that respondents were of the view that library
service is the backbone of their community and respondents were keenly aware

of the value of their library space and its staff. A love of reading, opportunities for
literacy and numeracy skills development, lifelong learning and the provision of
information rated very highly among respondents. The role of libraries in supporting
environmental responsibility was also noted and the commitment to extend existing
collections and event programming to include the neurodivergent and those with
disabilities. Many who took part in the consultation process acknowledged the value
of supporting cultural and creative pursuits through the library service and how they
not only enrich individual quality of life but also enhance a sense of belonging and of
community.

At the heart of this Library Development Plan is our vision for Dun Laoghaire-
Rathdown libraries as a progressive, innovative and vibrant library service that is
inclusive and accessible to all communities within the County ensuring a high

Frank Curran Cllr. Mary Catherine
Chief Executive Hanafin Ga”agher
Cathaoirleach County Librarian

standard of customer service delivery. This will provide opportunities for all of us to
connect, collaborate, create and learn.

The Library Development Plan will prioritise its work around three themes:
* Access
* Inclusion
* Service delivery.

These themes are underpinned by four goals that will shape the library services future
direction. They are:

e Connecting with our communities

* Collaborating with our partners

e Creating reading, learning, creative and cultural opportunities for all

e Consolidation of our library spaces and services.

The Plan was developed during the pandemic and outlines how the service adapted to
those challenges particularly around the areas of accessibility, inclusion, hybrid event
programming and digital literacy. This has delivered new creative engagement initiatives
in relation to for example older people, children and young people and those with
diverse needs.

The Library Development Plan 2022-2026 provides great opportunities for everyone
to access our libraries and enables inclusion, participation and creative expression that
improves quality of life for all of our communities.

We would like to thank and acknowledge all those who have contributed to the
preparation of the plan. We look forward to working with all of our partners and
communities to bring this plan to fruition.



Executive summary

dlr Library Development Plan 2022-2026 sets out the priorities for the development of the library
services in DuUn Laoghaire-Rathdown for the next five years, responding to the changing needs of our
communities. This plan will ensure that we continue to maintain and develop our library spaces and

services.

We will focus on access, inclusion and service delivery. These themes underpin our four goals which

will direct and shape the actions for our library service:

Connecting with our Collaborating with
communities our partners

Creating reading, Consolidating
learning, creative and our library spaces
cultural opportunities and services

for all

Our plan has been informed by the views of our public and our other stakeholders. We are very
grateful for their contribution, and we also thank the dir Community, Culture and Wellbeing

Strategic Policy Committee (SPC).
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Introduction

What is this plan?

This plan sets out the priorities for the development of our library services for the

next five years. It will guide the management and programming of dIr Libraries and

their engagement with their communities and partners.

Who is this plan for?

This plan is for all the people and communities within Dun Laoghaire-Rathdown
County, and everyone else interested in dir library services.

How we developed this plan

Following an assessment of our previous plans, we carried out a comprehensive

process of engagement and consultation with our audiences and stakeholders.

Our plan in context

This plan builds on the work of dlr Library Development Plan 2016-2020 and
our previous dlr library development plans.

At the heart of our plan is the dlr Corporate Plan 2020-2024, whose vision is to
‘create a progressive, vibrant county that is attractive, inclusive and accessible,
with connected communities in a clean environment, underpinned by a strong
economy for all’ It also draws on the key principles of the Public Library Strategy,
Our Public Libraries 2022, which focuses on improving access, use and visibility
of the public library service and establishing the service as the go-to place for

a range of sustainable integrated public services.

dir Corporate Plan 2020-2024

dir County Development Plan 2022-2028

dlr Culture and Creativity Strategy 2018-2022

dir Heritage Plan 2021-2025

Public Library Strategy
Our Public Libraries 2022

dir Digital Strategy 2021-2024

dlr Local and Economic
Community Plan 2016-2021

Roadmap for Social Inclusion 2020-2025

diIr Children and Young Persons Plan 2020-2023




Our services

dlr Libraries play an important role in the social, economic and cultural wellbeing of our county. We form
a key part of Dun Laoghaire-Rathdown County Council. Our eight branch libraries are a central hub and
meeting place for our communities. Our libraries are open to the public for a total of 382 hours per week,
including My Open Library hours— one of the most comprehensive public library services in Ireland.

Blackrock Library

537m? This is a renovated Carnegie

building in the centre of the village dir Lexlcon

with plenty of light and a spacious 6,327m? An award-winning building on 5 floors, it is
meeting room. the biggest and most visited public library in Ireland
with an average of over 1,650 visitors every day.

Dundrum Library
427m? Our most westerly branch
is a Carnegie building, serving

a large catchment area and
including a garden.

Stillorgan Library
Moved to temporary
premises in 2021,
Stillorgan library

will be over 1,000m?
once the new library
is constructed close
to the shopping
centre.

Dalkey Library

397m? In the centre of the
village, it includes a music room
and a garden and is our second
My Open Library branch.

Deansgrange Library
800 m? Our second
busiest branch is the
first My Open Library
established within the
Dublin area, and the
most visited MOL in
the country.

Cabinteely Library
179m? Thisis a

renovated Carnegie
building and includes
an attractive garden.

Shankill Library

165m? The smallest of our
libraries is a Carnegie building,
including a lovely garden.

We provide access to safe, vibrant and stimulating
communal spaces, where adults and children can meet,
learn, share, and co-create.

We are committed to ensuring social inclusion, diversity

and access to our resources for our communities.

We support reading, literacy, personal development and
lifelong learning.

We provide the technological capacity and resources to
improve our library users’ experience and to bridge the
digital divide.

We curate and coordinate a rich and varied programme
of events to enhance the quality of life and wellbeing of
everyone who visits our libraries.

We work collaboratively with a range of partners to
implement key national programmes at local level.

We provide cultural and outreach programmes to
empower communities, enable community cohesion,
nurture resilience and reduce isolation and loneliness.

We support innovation and creativity and develop and
showcase the County’s cultural identity.
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The Community we serve

Dun Laoghaire-Rathdown County covers an area of only 125 km?. Located between
the outer suburbs of Dublin City and the Dublin mountains, the county includes

17 km of coastline, harbour, attractive towns and villages where residents

and visitors enjoy some of the best natural amenities in Ireland. It also has the
benefit of unparalleled access to public transport, employment opportunities,
leisure facilities, education, shopping and an attractive public realm. It is a smart,
vibrant county; attractive, inclusive and accessible to all.

Dun Laoghaire-Rathdown is home to 18.6%
of the population of Dublin, with a population

of over 218,000 as per 2016 Census.

O It is the county with the oldest population, with the majority of
m the County's residents over 35 years old (55%) and the number

of retired people in dIr increasing by 18% since 2011.

While most people living in Dun Laoghaire-Rathdown are Irish (87.5%),
the area is multicultural. Other nationalities include British (2%); Polish
(1.5%); the EU (3.8%); Rest of World (4.2%) and not stated (1%).




Our progress:2016-2020

Key achievements

- With 382 hours service per week,
we grew our membership with 25%

dIr population now library users

-
the My Open Library EI.IE
service in the Dublin

area, offering free access to library users
365 days a year from 8am to 10pm

+ In 2019, Deansgrange
Library became the
first library to offer

« Increased our book collection to
340,267 items with €3.21 per capita
spent on stock: the 2nd highest
in Ireland

+ Free access to 60 online E
languages and 500

e-Learning courses

- Over 1,135,400 items borrowed each year

- Over 1,100,000 visitors each year

- 9,867 programmed events

with audiences totalling
247,867 across all our branches
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Coordinated the Creative Ireland
Programme 2020 with over 50 projects

Developed exhibition
programme across

our branches

Pioneered autism friendly collections
and spaces in our libraries

Developed the dlIr library app, allowing
quick access to stock and check out
of items from your own phone

- Awarded a Chambers Ireland Excellence

in Local Government Awards 2020 with
the publication of Divine lllumination -
Oratory of the Sacred Heart

+ Collection of sensory toys

+ Appointed Curator archivist to drive
digitisation of collections and a Local
Studies Plan

- Transforming music
education with dIr Music
Generation

« dIr Lexicon library: most popular
public library with over 1,650
visitors every day




2020-2021: Adapting to the Covid challenge

Our library service was to the fore in participating

in the Community Call initiative that operated
throughout the pandemic. We joined with our
Community Department colleagues and local
volunteers to support the most vulnerable in our
communities. Working with staff from other Council
departments highlighted our interdependencies and
provided library staff with an enhanced understanding

Book Drop Service

On 17 April 2020, dIr Libraries were delighted to launch a home delivery service of library material for

Best gift since | got my travel pass!

our older people and more vulnerable citizens. The Book Drop service initially operated via the

Community Call Helpline. A care package was provided with each delivery, including artwork specially
commissioned by dlIr Arts Office. 1,961 calls were handled by library staff, with 11,700 books issued

by the end of September 2021.

of the operational challenges faced by colleagues. . fesmr— N
An innovative system for logging calls for assistance &\\\”dlr 1 1 7 0 0 1) First Library Contact K (0%)
was developed by dIr County Council. dir Libraries o ek et
Book Drop Service
) L2
Average Dally Calls
The joy of the wonderful books 1 9 6 1
freely delivered to my home keeps Total Number of Calls 19 3} 0
Total Care Packs Delivered 5) Complete 1.95K (99%)
me sane and content at home. p J - 3
Calls Logged by date rMap 0
Weekday @ 1) First Library Contact @4) Delivery @5) Complete
2 o -
L 1 .
- .
L
This service makes the 2 4 -
pandemic bearable. =
‘l
0 .
Date Call Logged \b-‘ ] T R s o,

To deal with the volume of requests, a special system was designed by our colleagues in dIr County Council
IT Services, which integrated with the system already being used by the Community Call. Drivers from dIr
Municipal Services volunteered to assist with deliveries and local volunteers also supported the initiative.




Library members were able to access online services
and stock 24/7 throughout the pandemic.

Temporary library memberships were available

online.

Extra functionality was added to the dIr Libraries
App with the launch of Selfcheck permitting self-
checkout, and Covid-friendly innovations included

a stop/go people counting system at all branches.

Additional e-books, e-magazines, e-audio and other
e-resources were provided. Digital usage increased
by 108%.

Daily online Storytime via Facebook Live was
introduced with more than 24,000 views in 2020.

3D printers from dir Lexlcon were sent on loan
to Surfbox to manufacture face shields for frontline
medical and healthcare staff.

Our Mountains to Sea dlIr Book Festival moved
online with a dazzling Of the Moment programme.

National initiatives catering for our younger
audiences were adapted to move online and
featured:

« Spring into Storytime initiative, the HSE Let’s Play

initiative and Cruinnit na nOg - 25+ events and

projects were produced with an online audience
of more than 56,000

Our Summer Stars reading challenge for children
which saw more than 900 children participate
in 2021

Other national initiatives featured:
Actively engaging in dir Keep Well Campaign
Creative Ireland Programme including dIr Local
Voices competitions

Healthy Ireland Programme supporting health
and well-being in the county

Bealtaine Festival celebrating creativity in older
age featuring 39 events attended by some

640 people

Bloomsday Festival programme with more than

490 views

Festival in a Van

Local initiatives supporting access and inclusion
were adapted to move online including:

73 Online Book Club sessions

Online exhibitions, including Sitting Pretty photo
exhibition

Positive Parenting and Back to School video series
200 video sessions including arts & crafts, storytime
and writing workshops with an overall of 4,745 views
Increased interaction via social media channels
e.g. quizzes, mindfulness, Doodle of the Day and
book recommendations

Online Quiz Nights with a total of 36,622

participants

Outreach programmes supporting our creative

communities included:

Jigsaw lending/book delivery to Mount Carmel
Community Hospital, Rathfarnham

Distribution of a variety of arts and crafts and
activity packs for all ages

Guided Eco-therapy Walks in collaboration with
dlIr Sports Partnership

Artworks Home — commission for artworks which
were included in the Book Drop care package
Our dIr Music Generation programme moved
online for more than 1,408 students




SPOTLIGHT ON

Thank you so much for organising

the quiz nights; my daughter who
is abroad also takes part with

Online Quiz Nights

As part of our Covid response, we explored new ways of engaging online with audiences. The DLR Library Quiz some of her friends and it helps
Nights proved to be hugely successful. After our initial pilot, it quickly became clear that our quiz nights should us keep in touch in a fun way

expand. We had regular quiz nights on Tuesday, Friday, and Saturday evenings during the lockdown and when everything was so bleak,
beyond. Tuesdays were for the real quizzers, we christened it “Tough Tuesday’ not for the faint hearted, a real hit. you will never know how much

the quizzes cheered us up.

Friday Night Family Trivia was one for all ages, a multi-generational team had a real edge on a Friday. Saturday
Night was set aside for the Grown Ups, a quiz designed to be enjoyed by adults with their friends and families.

As the months rolled by, we introduced new themes for Tuesday Nights. A quiz league was introduced for the (- ;\f":—" ‘
month of May and a Local History Quiz soon after. In April, a quiz was run in conjunction with the embassies of "
Australia and New Zealand to celebrate ANZAC day. Australian and New Zealand citizens here in Ireland took DL LIBRARIES

[=1
on our DLR quizzers in a hotly contested ANZAC themed quiz night. “\ST““Y ““\z
Our quiz platform became a useful tool as it was used to run extra quiz nights for national library campaigns

such as Right to Read, Summer Stars, Creative Ireland, Bealtaine Festival, and Seachtain na Gaeilge. 20"“ BEN-‘-“RY

The quiz also became an excellent focal point for families to meet up online to enjoy an evening together

during the pandemic. It quickly went beyond our borders, we had families and friends coming together from EELAND
=¥

all over Ireland and from other countries too!l We had Irish living abroad in Belgium, USA, Canada, UAE, Greece, V
Malta, Spain, France, Sweden, UK, South Africa, Germany, and Bermuda, all taking part with their friends and _
families back home. ?
We received hundreds of emails from people when we finished for the summer, and returned with a full quiz N ‘ TEET ¥OUR mnwL;‘::ﬁEﬁ?r
M‘. £
programme in January 2022. - "“"::;ﬁ,H;::\;l THE :3;‘:_
L ooy A
Conomy COUToF fomics
Just wanted to say a big Thank You for all the work you 3 6’ 6 2 2 | VERY TUESDAY H\EH“:
and your colleagues have put into running these quizzes. participants ‘: FEBRUARY AT 7:30P

They helped keep us sane and entertained us
thoroughly all through lockdown and beyond.




Covid learnings: New departures

As we have adapted to the challenges raised during 2020-2021, we have developed
new ways of delivering our services and engaging with our audiences. We are excited
about the opportunities ahead and this is what we are aiming to develop:

Delivering a Welcoming the Rebuilding
successful ‘digital only’ trustin our
hybrid model customer indoor spaces

Encouraging
Developing and . : Cross organisation
encouraging more BelgRceessibic Il bg ti
: . collaboration -
o and inclusive ,
digital literacy internal and
external

Getting the most from our outdoor library spaces



How we consulted for this plan

An extensive public consultation took place in preparation for our Library ‘

Development Plan. The consultation moved online during the Covid
restrictions when library buildings were closed to the public. Our plan
reflects many of the ideas and suggestions that we heard.

How it worked

Public Survey available online Focus groups

and in hardcopy

718 online responses and 15 hardcopies dir homepage and press release
Workshop with Senior Directorate Staff dir social media channels

Consultation workshop with Libraries social media channels
the Community via the dir PPN (Facebook — 6,141 followers:

Twitter — 7,709 followers;
Instagram — 2,226 followers)

e-newsletter sent to 500+ PPN groups

5 separate workshops with Library Staff publicised the survey

followed by 2 update sessions -

over 90% attendance Survey link shared with
Library e-bulletin sent to our elected members

6,600+ subscribers

Consultation meeting with dir Community,

Culture and Wellbeing Strategic Policy Survey link shared with all primary and
Committee (SPC) Arts e-bulletin sent to 1,300+ subscribers secondary schools, local youth groups

and CYPSC network




Public survey highlights
Reflecting on the achievements of the library service over

the past five years, we asked participants to highlight its 85.240/0 73.4%
successes, what they might prioritise in the next five years,

of of survey respondents aware of library services on

what might be improved and what fresh initiatives might were library members offer during the pandemic

be taken.
There is a strong sense that the library service is ‘the
backbone of the community’

(o)
73.4% Customer Care (46.73%) and

Widespread satisfaction was expressed about the broad use our online services
Accessibility (45.870/0)

literacy and lifelong learning opportunities, to digital rated most relevant

range of library services available including access to

technology and to online services (particularly during service facilities
the pandemic). It is inclusive and a free service for all,
serving diverse communities from families to young

people to older people. It opens new vistas to people of
all generations through its stimulating range of cultural
programmes and events.

The Community Call service and the library service's
response throughout the pandemic were cited many times,
with online events and the Library Quiz receiving special
mention.




What is most important to you as a customer?

Books

Events, classes, workshops
Community spaces

Online events

Free WiFi and internet access
eBooks and digital books
Exhibitions

Lecture series

Family days and programmes
Storytime and children’s programmes
Mountains to Sea festival

Online newspapers and magazines
IT facilities

Magazines and newspapers
Online resources

Clubs and hobby-based groups

IT skills training

Devices to use onsite

3D printer

0% 10% 20% 30% 40% 50% 60% 70% 80%

Books rank highest 950/
in importance at 0

Staff were praised for their efficiency, knowledge, and willingness to help.
Customers believed that staff are informed about a whole host of topics and are
always ready to share their knowledge and resolve queries. They have shown
their flexibility and how well they can adapt under challenging circumstances.

90% of customers are very satisfied with the service, with 81% rating
it either excellent, or very good. Library staff were identified as

ExpertGreat

Well-trained Pleasant

Helpful

Brilliant Knowledgeable
Approachable
Polite Efficient

Informed Excellent Professional

P a.t.| e nt lFr:ien:i] I%' EntKlil r|]1dsiastic
ObllglngE ventive

ngage
Welcoming
Courteous




Survey priorities

Survey priorities supported the feedback
from participants in the workshops.
Respondents were keenly aware of the
value of the library service and rated a
love of reading, opportunities for literacy
and numeracy skills development, lifelong
learning and the provision of information
very highly. They acknowledged the
value of supporting culture and creativity
and how it enhanced quality of life and
community cohesion in general. The
library’s role in supporting environmental
responsibility was also noted.

Love of reading
and literature

73.4%

Supporting culture
and creativity

97.62%

Fostering
lifelong learning

98.69%

Fostering a sense
of community
and civic partnership

97.49%

Supporting literacy
and numeracy

95.76%

Providing access to
services and spaces

98.44%

Using technology
as a service enabler

96.3%

Supporting the
local community

70.88%

Supporting
environmental

responsibility

67.85%




Consultation findings

What people say we do well

Introduction of dir Babies
Love Books scheme where every
child born in the county is gifted

a free bag of books from their
local library encourages
a love of books

Online events and courses
encouraging life-long learning,
and in particular bridging the
digital divide

Everyday services such as
printing/photocopying

The introduction of a
library App, allowing reserving/

check-in and returning of
books etc. is very useful

The STEM programme/
Innovation Lab for students
with connections to teachers and
schools has made the library a
‘go to'place for younger people

The COVID-19 pandemic
response i.e, the Community Call

to older and vulnerable people as
well as the book drop service

Better communications
channels through social
media, website and
e-bulletin

Library users really
appreciate the book
collections and the value of
the physical, quiet space

Access to communal
gathering spaces: The
connections that people make

with others in the library, and
ultimately with staff, are of great
importance

The popularity of the safe
study space for young people,
which has been well utilised and

is very successful

Digital signage for all
branches is very beneficial

Expansion of opening
hours and the introduction
of the Sunday Opening for
dIr Lexlcon, with evening and
Sunday opening in Deansgrange
library through the My Open
Library service

Improved accessibility and
diversity of access in general:
Autism-friendly initiatives, age

friendly collaborations, cultural
activities, events, quizzes, book
clubs, and courses online

The library service has
embraced the green ethos
through its environmentally

friendly buildings, information
workshops, energy saving kits,
and education initiatives



What people say we might improve

Make improvements to
branch libraries, and develop
the physical infrastructure, with

a particular focus on service
provision for the west of
the county

Access and inclusion: Create
access, expand outreach, focus
more on diversity and inclusion:

remove barriers to joining
libraries, create linkages with new
communities via our new libraries,
encourage young people and
marginalised communities to avail
of the library service

Service delivery: Enhance
service delivery with streamlined
membership and a consistent
approach to opening hours,
with an emphasis on lunchtime
opening

Skills development:
Support reading, literacy and
lifelong learning by enabling

community potential through
skills development and working
with partners to deliver these
services

Marketing and communication:
Be more assertive in the marketing
of the benefits of the library service
to consolidate our membership
and attract new members

Cultural and creative
programming: Maintain
our current range and scope
of programmes and events.

Provide opportunities for artists,
arts facilitators and event
coordinators to engage with
new audiences via outreach

Technology and
digital literacy: Use technology
to support more access and bridge
the digital divide by supporting
those in need of digital skills

Staff empowerment:
Realise the potential of library

staff through training and
development opportunities




Our strategy

Our extensive consultation has informed our
Library Development Plan. It aligns with our
Corporate Plan vision to create a progressive,
vibrant county that is attractive, inclusive and
accessible, with connected communities in a clean
environment, underpinned by a strong economy
for all. These themes are also strongly influenced
by national library policy and other relevant plans.

Our vision

A progressive, vibrant library service that is
attractive, inclusive and accessible to our
communities, enabling them to connect with
one another, collaborate, create and learn.

Our mission

Provide free, accessible, inclusive, and quality
library services to facilitate learning and fulfil
the potential of our diverse and changing

communities.

Our values

Our values reflect dIr County Council corporate values.

Inclusive

We treat everybody equally and with respect.

Accessible

We enable participation and create a safe and welcoming atmosphere in our libraries.

Collaborative

We work in partnership to engage effectively with our stakeholders.

Innovative

We aim to transform the way people experience learning, knowledge and creativity.




Our themes

Access

Our libraries are safe and trusted places. We provide welcoming gathering spaces in the heart
of our communities, enabling free access to literacy, knowledge, learning and information. We

ensure that there are no barriers to our services or our resources. We welcome people of all ages;
our family programmes are in much demand, and we are a designated Age-friendly Champion,
supporting older people to avail of our resources. We wish to attract more young people into
our libraries, as well as those who are less familiar with what the library service offers.

Inclusion

We help tackle isolation and social exclusion. We provide a single point of access to a wide

range of public services to people of all ages. Our outreach services to older people in
care homes or to people who are housebound provide vital social contact for them. O u r .t h e m e S

We welcome new users to our service. We also work with a variety of partners on
how best to provide inclusive information and advice for everyone.

We provide an excellent service in our libraries, in person and online. We aim to improve user
experience through technology, enhanced resources and opening hours. Our skilled staff
give guidance and support across a range of areas. They also collaborate with our partners
to implement a variety of national programmes designed to enhance healthy living, quality
of life and wellbeing. Our rich programme of arts and cultural events enables self-expression
and performance opportunities in places where there is no other option. We promote
environmental awareness in how we work and in the quality of the information we provide.




Our goals

Four key goals will direct and shape
the actions for our library service
over the next five years.

Goal1

Connecting
with our

communities

11.

12.

13.
14.

Deliver new library infrastructure to inspire,
inform, and engage with our library users

Align opening hours across the branches to meet

our customers'needs
Expand My Open Library service
Meet Public Sector Duty Obligations

Enable seamless access to our library resources
and services for users both in person and online

Ensure provision of a rich library collection that
is accessible to all, both physically and remotely

Enhance our existing resources using emerging
technologies

Design innovative services that bridge the
digital divide for people of all ages

Attract younger people to our services

Deliver a consistent quality customer service
to each of our service users

Continue to deliver services that support
wellbeing priorities

Expand existing resources to support our
commitment to literacy development

Further promote the use of the Irish language

Raise the profile of the library service and work
to create more awareness of its services and
programmes via targeted engagement with
key audiences

A new library in Stillorgan, including providing
temporary premises in the interim period

Progression of capital planned projects for Samuel
Beckett (Ballyogan), Dundrum and Cherrywood

Delivering My Open Library service in more branches

Review opening hours to meet our customers’
needs

Expansion of automated self-service throughout
the library system

Culture of inclusion specifically targeting young people,
new residents, and new residential developments
throughout the county

Continued participation in national programmes and
campaigns focusing on literacy and cultural activities

Expansion of our services for those with additional needs

Design and delivery of a new dynamic, interactive
library website

Membership numbers growing and aligning with the
national library membership target of 30%

Per capita spend on stock to align with the national
target of €4 per head

Adherence to national Irish language policies and
requirements

Implementation of a fit for purpose library service
communications and marketing plan



SPOTLIGHT ON

My Open Library

My Open Library (MOL) service allows access to our library
spaces on a staffless basis all year around, extending opening
hours from 8am to 10pm every day including Sundays

and holidays. Following the success of our MOL service in
Deansgrange, we refurbished and equipped Dalkey library
for the provision of the MOL service in 2020, with funding
assistance from the Department of Rural and Community
Development.

A new meeting room was added looking out at the main
street of the village while the Music room, containing a piano,
harp and electric keyboard, was also upgraded, allowing more
light into the study area upstairs, with more study spaces

and computers. The library was repainted, carpeted, and new
front sliding doors installed. The library also acquired a ‘Magic
table, innovative equipment designed for use by people

with dementia, autism and learning disabilities — but also for
children and those young at heart! It comes with interactive
light games projected on to a table with sensors that respond
to players'movements. The library is now a bright, welcoming
and accessible space with long opening hours, in the heart of
the community, ready to welcome people of all ages.

The new extended access hours in
Deansgrange are fantastic!




SPOTLIGHT ON

ACORN tablets

During the Covid-19 pandemic, we all came to increasingly rely

on digital tools to access goods, services and stay connected
to our friends, family and the wider community. Those who did
not have access to devices, or access to the skills to use them
properly, became increasingly excluded from society.

We were involved in a cross-departmental working group for
digital inclusion with dIr Community section. One successful
project was to assist the Older People’s Council (OPC) to upskill
on how to use a range of devices that we loaned to their
members, including the Acorn tablet.

The Acorn tablet is designed with the older person in mind, and

the principle behind the tablet is to provide more accessible

options for those with little or no computer or smart device \
experience. The Acorn is extremely user-friendly; with an intuitive
design, strong colours, large fonts, and with user guide videos
in-built.

Following the success of this initiative, we have introduced
Acorn tablets for lending from our branch libraries, as well as a

training support service supplied by library staff for those with
gsupp PP / / I've sent my first email, so | was over the

little or no IT skills on how to get the most out of the devices. s . .
moon, and I've since been in contact with

my nieces and nephew, because they're
all familiar with that kind of stuff.




Goal 2

Collaborating
with our
partners

[y
.

Build on existing partnerships and explore new
directions to create value for our communities

Strengthen partnership with literacy-based
organisations in line with the Adult Literacy
for Life Strategy

Continue to drive the local delivery of the
Creative Ireland programme

Continue to work with dlr Community
Development and local agencies, businesses
and groups to facilitate greater engagement
with marginalised communities

Continue the delivery of national programming
and initiatives on literacy, business, and health
and wellbeing in collaboration with key
stakeholders through Right to Read, Healthy
Ireland at Your Library and Work Matters
programme

Develop digitisation projects focusing on our
local history collection in association with
national providers

Implement corporate measures to support
Climate Change and Energy efficiency
initiatives and programmes

Work with our colleagues in dIr County Council
to create dynamic and challenging
programmes

Increased collaboration with partner agencies,

for example, Southside partnership, the Public Participation
Network (PPN), Volunteer Ireland, Alone, NALA,

Healthy Ireland, Local Enterprise Offices etc.

Increased collaboration with other stakeholders

Increase in target groups currently underrepresented
in their use of the library service

Increased resources and a partnership approach

to address issues around digital inclusion and access
for those who do not have the skills or resources

to do so

Sharing of evidenced-based data to demonstrate
libraries’ impact

A comprehensive series of programmes and events
attracting a broader audience base




SPOTLIGHT ON

What’s in a Name? EE————

Dun Leary - Kingstown - Dun Laoghaire:

A Visual History le:L.'nALﬁqu 'SIN A NAME?

In 1821 the name Dunleary or Dun Leary was changed to Kingstown in honour of King . = ) D{” Lﬂlm,ﬂf
A it .
George Vs visit to this bustling and rapidly developing town. In 1920 it was officially given ﬁiﬂ' H'Hﬂg;i‘ﬂzﬂgﬂﬁ THE CENTENARY. OF THE Towc
Rir e S L e
the name Dun Laoghaire, referring back to the original Irish name for Dunleary. It was a THE W48 OF INBESENDgsecy

(2 NOVEMBER
deliberate political act during the War of Independence, an act of defiance against the old VEMBER 2026 - 31 SAMNUARY 200

S R il

hrun.sl.iuu_p..,._,*_'_'m.&
orderin Ireland.
As part of the Decade of Centenaries 2012-2023 programme, we acquired nearly 700
postcards of the Dun Laoghaire-Rathdown area from the sale of the Seamus Kearns
Collection of Postcards in 2019.

These images form the basis of a publication entitled What’s in a Name? Dun Leary
- Kingstown - Dun Laoghaire: A Visual History, an accompanying onsite and online
exhibition featuring a selection of these postcards and a series of talks and videos

to mark the centenary of the name change.

In addition, a Primary Schools Resource featuring five Lesson Plans for teachers was
prepared by Séamus Cannon and Rionach O Callaghan in association with Blackrock
Education Centre. A link to these resources for teachers can be found at scoilnet.ie.

The initiative is supported by the Department of Tourism, Culture, Arts, Gaeltacht,
Sport and Media.




Goal 3

Developing,
reading, learning,
creative and
cultural
opportunities

for all

10.

11.

Make our branches places of reading discovery

Provide unique opportunities to connect
with authors and reading events

Design programmes that enhance the quality
of life for our local communities

Support our communities to access and
participate in lifelong learning opportunities

Cultivate collections that excite and energise
customers

Enable convenient access to books, information
and ideas

Invite broader participation in our services,
ensuring accessibility and inclusion for all

Leverage new data and feedback channels
to inform collection development

Continue to support a highly literate community

Carry out research into current audiences and
further develop programming to invite broader
participation in our services

Embedding the library offer in new locations,
where there has not been a library presence
to date

® Increased usage as per National Oversight and Audit
Commission (NOAC) performance indicators

® |Increased access to digital skills and resources

® Programmes that are accessible, inclusive and engage
a broad audience

® |ncreased facilities and programmes for marginalised
and other groups with additional needs




SPOTLIGHT ON

Babies Love Books

SPOTLIGHT ON
Cuairt agus Cultar

Did you know that dIr Libraries Babies Love Books is a book
gifting scheme, launched in February 2014 to promote reading
and literacy in our youngest citizens?

What it means is that every child born in the county is entitled to
a free book bag at their local library. More than 2,500 packs have

been collected from our libraries since the scheme was launched:

an average of one pack collected every single day since 2014!

dlr Library staff liaise with public health nurses in different local
areas and ask them to hand out invitations to parents to collect
their free book bags at the baby’s nine-month check-up.

Even better, the scheme includes all pre-school children, not just
babies.

Babies Loves Books raises awareness about the range of
library services. Parents love it, children love it, and it is great for
encouraging
library usage
from a young
age.

In 2018, Cuairt agus Cultur, the highly successful events programme initiated by dir
Libraries and Arts Office, was offered in residential care settings for older people in the
county. The programme was forced to move online at the height of the pandemic. In 2020
alone, we had 40 online sessions scheduled across 5 nursing homes. In addition to live
programming, we were also able to offer a selection of recorded activities for all nursing
homes in the county during Winter 2020.

Residents took part in dancing, storytelling, singing, music and art recordings - plenty for
everyone to join in and enjoy. This very popular programme has gone from strength to
strength throughout 2021 and we plan to continue to support residents, staff and family

members in these settings.




Goal 4

Consolidating
our library

services and
spaces

10.

Maintain our existing buildings to the highest
standards

Regenerate and develop our library collections
to ensure that they are accessible to all, both
physically and digitally

Preserve and progress local history research
and legacy

Strengthen our position as providers of key
information and life-long learning opportunities
to our customers

Continue to provide access to all to our spaces
and services

Promote our multilingual and multicultural
collections

Play a lead role in sustainable energy awareness
initiatives — through improving energy
efficiency in our buildings and infrastructure,
and in providing energy awareness resources
and programmes for our customers and staff

Maintain our staff's commitment to exceptional
customer-driven service

Continue to adapt to changing work practices
in a dynamic environment

Continue to contribute to implementation
of the UN Sustainable Development Goals

Upgrade of Deansgrange Library

Conservation works in Dundrum Library
and Shankill Library

Outreach programmes and services with local
communities and schools

Promotion of our local studies collections
Production of a new Collection Development policy

Funding opportunities availed of individually
and collaboratively

Universal design principles ensuring equal access
employed throughout the branch network

Promoting environmental awareness to our customers
and staff through library resources and programmes
which will bring a change in public opinion

Staff supported in skills development via Performance
and Management Development System (PMDS)




SPOTLIGHT ON

Accessible services

Our spaces are welcoming and accessible to all, including
wheelchair, visual and hearing impaired, and other users.

Since 2019 we have also been working to improve our services
for people with autism including programming autism friendly
and autism specific events as part of our annual programme.

We have created social stories/visual guides at each of our
branch libraries and we have had an enthusiastic response to
our quiet evenings and designated quiet areas in some of our
library spaces. In addition, each library has a sensory box for

visitors to use.

Many of our staff have availed of online training provided by
AslAm. Our accessible collection includes a recommended

list of books for those with autism/sensory issues as well as
books about autism and resources for families/carers. We have

a lending T&T (Toys and Technology) collection for those with
autism and additional needs. We received funding in 2021 to
install a sensory wall in Deansgrange Library, along with outdoor
furniture, seating and sensory planting in Cabinteely, Dundrum
and Shankill. Our programme of library events tries to be as
inclusive as possible and to reflect the broad spectrum of library
users. We welcome all members of our communities to attend.

I am so thrilled that | stumbled across your Autism
reading booklist and to find the Yoga for Children with
Additional Needs! It is such a challenging journey to access
any supports and to find that my library recognises and
‘sees’ my child and our family, has been so supportive.




How we will implement this plan

Our Library Development Plan will be regularly reviewed;
we will agree a timescale for the implementation of each
action.

We will consult on a regular basis with our communities
and ensure that our services respond to their needs.

We will present regular progress reports on the
implementation of the plan to the Area Committees
and Strategic Policy Committee.

We will monitor and evaluate the effectiveness of our
progress through the national performance indicators
and the National Oversight and Audit Commission
(NOAQ).

An evaluation at the end of the planned delivery period
will allow us to assess our progress and the impact
of our services.
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Réamhra

Frank Curran

Priomhfheidhmeannach

Té IGchéir orainn Plean Forbartha Leabharlann 2022-2026 a fhoilsiu, céipéis ina leagtar

amach na tosafochtai i ndail le forbairt na seirbhisi leabharlainne i nDun Laoghaire-Réth

an Duin as seo go ceann cuig bliana. Plean uaillmhianach é a chuirfidh ar chumas na
seirbhise leabharlainne freagairt do riachtanais athraitheacha ar bpobal. Cinnteoidh sé

freisin go leanfaimid orainn ag cothabhdil, ag leathnu agus ag forbairt ar spasanna agus

ar seirbhisi leabharlainne.

Déanann Plean Forbartha Leabharlann 2022-2026 forbairt ar ar baineadh amach
cheana féin mar thoradh ar Phleananna Forbartha Leabharlann a thainig roimhe
seo. Rinneadh comhairlitichan poibli fairsing, fadréimseach le bonn eolais a chur faoi
uaillmhian an phlean.

Thainig sé chun solais de bharr an chomhairliichéin go raibh freagroéiri den tuairim
gurb { an tseirbhis leabharlainne cndmh droma a bpobail agus go raibh siad
lanfheasach ar a luachmhara ata na leabharlanna agus na daoine a oibrionn iontu. |
measc na rudai ba thabhachtaf leis na freagrdiri bhi gré don léitheoireacht, deiseanna
le scileanna litearthachta agus uimhearthachta a fhorbairt, an fhoghlaim ar feadh an
tsaoil agus eolas a chur ar fail. Thug siad suntas freisin do rél na leabharlann maidir
le tacu leis an bhfreagracht chomhshaoil, chomh maith leis an ngealltanas ata
tugtha leis na bailiuchdin agus na cldirimeachtaf atd ann cheana a leathnd d'fhonn
daoine néara-éagsula agus daoine faoi mhichumas a chur san direamh. D'aithin cuid
mhaith daoine a ghlac pairt sa phréiseas comhairlitichdin an luach a bhaineann le
tacu le cinedlacha caithimh aimsire cultirtha agus cruthaitheacha trid an tseirbhis
leabharlainne agus an chaoi a saibhrionn siad sin cdiliocht bheatha an duine aonair
agus a bhfeabhsaionn siad an bhraistint chdémhuintearais agus phobail freisin.

| gcroildr an Phlean Forbartha Leabharlann seo té& &r bhfis go mbeidh na leabharlanna
i nDUN Laoghaire-Rath an Duin ina seirbhis leabharlainne fhorasach, nuélach agus

An Clr. Mary Catherine Gallagher
Hanafin Leabharlannai Contae
Cathaoirleach

bhriomhar, atd ionchuimsitheach agus inrochtana do gach pobal sa Chontae, agus a chinntionn
go gcuirtear seirbhis ar ardchaighdedan ar fail do chustaiméirf. Tabharfaidh sé deiseanna duinn
go léir teacht le chéile le nascadh, comhoibriy, cruthu agus foghlaim.

Is ar thri théama tosafochta a mbeidh an obair sa Phlean Forbartha Leabharlann dirithe:
* Rochtain
* lonchuimsiu
e Solathar seirbhise.

Beidh ceithre sprioc mar bhonn agus mar thaca ag na téamaf sin agus is de réir na spriocanna
sin a chuirfear na seirbhisi leabharlainne in oiritiint don am até le teacht. Is iad sin:
* Nascadh lenar bpobail
* Comhoibrit lendr gcuid comhphairtithe
* Deiseanna léitheoireachta, foghlama, cruthaitheacha agus culttrtha a chrutht do chach
e Ar spasanna agus ar seirbhisi leabharlainne a chomhdhluthd.

Forbraiodh an Plean le linn na paindéime agus ta breac-chuntas tugtha ann ar an gcaoi a
ndeachaigh an tseirbhfs in oiridint do na dushlain, go hairithe na dushlain siud a bhain le
hinrochtaineacht, ionchuimsiu, clérsceidealt imeachtaf hibrideacha agus litearthacht digiteach.
Té tionscnaimh chruthaitheachta nua rannphéirtiochta curtha ar fail mar thoradh air sin i réimsi
amhail daoine breacaosta, leanaf agus daoine 6ga agus iad siud a bhfuil riachtanais éagsula acu.

Cuirfidh Plean Forbartha Leabharlann 2022-2026 deiseanna iontacha ar fail do gach duine
rochtain a fhail ar ar leabharlanna agus cumaséfar leis ionchuimsid, rannphairtiocht agus Iéiriu
cruthaitheach a fheabhsoéidh cailiocht na beatha dar bpobail ar fad.

Ba mhaith linn buiochas agus aitheantas a thabhairt déibh siud go Iéir a chabhraigh le hullmhu
an phlean. Taimid ag tnuth le dul i mbun oibre lendr gcomhphdirtithe agus lenar bpobail go Iéir
leis an bplean seo a chur i gerich.



Achoimre feidhmiudchain

Leagtar amach i bPlean Forbartha Leabharlann dlr, 2022-2026 na tosafochtaf i ndail le forbairt na
seirbhisf leabharlainne i nDUn Laoghaire-Rath an Duin as seo go ceann cuig bliana ar bhealach a
fhreagréidh do riachtanais athraitheacha ar bpobal. Cinnteoidh an plean go leanfaimid orainn ag

cothabhail, ag leathnt agus ag forbairt ar spasanna agus ar seirbhisi leabharlainne.

Ar rochtain, ionchuimsit agus solathar seirbhise a bheimid dirithe. Is iad sin na téamai a bheidh mar
bhonn faoinér gceithre sprioc agus mar threoir agus mar inspiordid ag na gniomhartha le haghaidh ar

seirbhise leabharlainne:

Nascadh lenar

2 Comhoibrit lenar
bpobail

gcuid comhphairtithe

4 Ar spasanna

agus ar seirbhisi
leabharlainne a
chomhdhluthu.

Deiseanna
|éitheoireachta,

foghlama, cruthaitheacha
agus culturtha a chruthu
do chach

Chuir tuairimi an phobail agus pairtithe leasmhara eile bonn eolais faoinar bplean. Taimid an-
bhufoch dibh as a gcion féin a dhéanamh, agus gabhaimid bufochas freisin le Coiste dIr um Beartas

Straitéiseach Pobail, Cultuir agus Folldine.




Réamhra

Céard é an plean seo?

Ta leagtha amach sa phlean seo na tosaiochtal i ndail le forbairt ar seirbhfsi
leabharlainne as seo go ceann cuig bliana. Beidh sé mar threoir ag bainistid agus
clarsceidealu Leabharlanna dIr agus ag an gcaoi a dtarraingeoidh siad isteach idir
phobail agus chomhphéirtithe.

Cé air a bhfuil an plean seo dirithe?

Ar na daoine agus ar na pobail go Iéir atd i gContae Dhun Laoghaire-Rath an Duin
atd an plean seo dirithe, chomh maith le gach duine eile a bhfuil suim aige

i seirbhisi leabharlainne dlr.

An chaoi ar fhorbraiomar an plean seo

Tar éis measunu a dhéanamh ar phleananna roimhe seo, chuireamar tus le
préiseas cuimsitheach rannphairtiochta agus comhairliichdin lenar spriocphobail
agus pairtithe leasmhara.

Ar bplean ina chomhthéacs

Déanann an plean seo forbairt ar ar baineadh amach cheana féin mar thoradh ar
Phlean Forbartha Leabharlann dIr, 2016-2020 agus ar phleananna forbartha
leabharlann eile a thainig roimhe.

| gcroildr &r bplean ta Plean Corpardideach dlr, 2020-2024, arb € a fhis nd ‘contae
fordsach, briomhar a chrutht; it mhealltach, ionchuimsitheach, inrochtana, inar
féidir le pobail nascadh lena chéile i dtimpeallachtaf sabhailte, glana agus inar
féidir leo tairbhe a bhaint as na deiseanna a chuireann geilleagar laidir ar fail.
Tarraingfonn sé freisin ar phriomhphrionsabail na Straitéise Leabharlainne Poibli,
Ar Leabharlanna Poibli, 2022, ata dirithe ar rochtain, Uséid agus infheictheacht
na seirbhise leabharlainne poibli a fheabhsu agus an tseirbhis a bhund mar an ait
le haghaidh réimse seirbhisf poibli ata comhthaite agus inbhuanaithe.

Plean Corparaideach dlr, 2020-2024

Plean Forbartha Contae dlr, 2022-2028

Straitéis Cultuir agus Cruthaitheachta dlr, 2018-2022

Plean Oidhreachta dlr, 2021-2025

Ar Leabharlanna Poibli, 2022, an
straitéis ndisiunta leabharlann poibli

Straitéis dhigiteach dir, 2021-2024

Plean Pobail Aitiuil agus
Geilleagrach dir, 2016-2021

An Treochlar i gcomhair lonchuimsiu Saéisialta, 2020-2025

Plean Leanai agus Daoine Oga dlr, 2020-2023




Ar seirbhisi

Ta rol tdbhachtach ag Leabharlanna dIr i bhfolldine shoisialta, gheilleagrach agus chultdrtha ar gcontae.

Priomhghné de Chomhairle Contae Dhun Laoghaire-Rath an Duin is ea muid. Is mol larnach agus it

chruinnithe dér bpobail iad &r n-ocht leabharlann bhrainse. Bionn ar leabharlanna oscailte don phobal

382 uair an chloig sa tseachtain, uaireanta ‘Mo Leabharlann Oscailte’ san direamh— ceann de na seirbhisi
leabharlainne poibli is cuimsithi da bhfuil in Eirinn.

Leabharlann na Carraige Duibhe
537m’ Foirgneamh athchoirithe Carnegie
é seo atd suite i lar an tsraidbhaile. T&
neart solais ann, chomh maith le seomra

dir Lexlcon

6,327m’ Foirgneamh 5 urlér a bhfuil duaiseanna
buaite aige. Is f an leabharlann phoibliis mé in
Eirinn f agus tugann breis is 1,650 duine cuairt uirthi

cruinnithe fairsing. gach 14, rud a fhagann go bhfuil si ar an leabharlann

phoiblfis mo cuairt sa tir, leis.

Leabharlann Dhiin Droma
427m? | bhfoirgneamh Carnegie
ata an brainse is faide siar againn

agus té gairdin aige chomh maith.
Freastalaionn si ar cheantar mor.

Leabharlann Stigh

Lorgan
Bogadh Leabharlann Leabharlann Dheilginse
Leabharlann Stigh Ghrainseach an Déin 397m? Suite i 1ar an tsraidbhaile, ta

Lorgan go héitreabh
sealadach in 2021.
Beidh Leabharlann
Stigh Lorgan os
cionn 1,000m? a

seomra ceoil agus gairdin inti agus
faran dara brainse dar gcuid le

bheith pairteach i Mo Leabharlann
Oscailte.

800 m? An dara
brainse is gnoéthai dar
gcuid agus an chéad
leabharlann i gceantar
Bhaile Atha Cliath le

luaithe a bheidh bheith pairteach i Mo Leabharlann
an foirgneamh Leabharlann Oscailte. Chaban tSile
nua toégtha Anois ta sé ar an 179m? Foirgneamh

gar don ionad
siopaddireachta.

leabharlann oscailte is athchoirithe Carnegie
mo cuairt sa tir. é seo agus ta gairdin
tarraingteach inti.

Leabharlann Sheanchille
165m? | bhfoirgneamh
Carnegie atd an leabharlann is
G dér geuid. Té gairdin dlainn
inti freisin.

Solathraimid rochtain ar spasanna comhroinnte ata
sabhailte, spleodrach agus spreaguil, it ar féidir le
daoine fasta agus leanai araon teacht le chéile le bheith
ag foghlaim, ag comhroinnt agus ag comhchruthu.

Caithimid duthracht le hionchuimsiu séisialta, éagsulacht
agus rochtain ar &r n-acmhainni a chinntit dar bpobail.

Taca/mid le |éitheoireacht, litearthacht, forbairt
phearsanta agus foghlaim ar feadh an tsaoil.

Cuirimid an cumas agus na hacmhainnf teicneolaiochta

ar fail le heispéireas na ndaoine a bhaineann Usaid as ar

leabharlanna a fheabhsu agus leis an deighilt dhigiteach
a dhunadh.

Déanaimid clar imeachtaf atd idir shaibhir agus éagsuil
a eagru agus a chomhordu d'fhonn céiliocht bheatha
agus folldine gach duine a thagann ar cuairt chuig ar
leabharlanna a fheabhsu.

Téimid i gcomhar le raon comhphéirtithe chun
priomhchlair naisiinta a chur chun feidhme ar an
leibhéal aitiuil.

Cuirimid clair chulturtha agus for-rochtana ar fail le
cumhacht a thabhairt do phobail, comhthathd pobail
a chumasu, athléimneacht a chothd agus aonrd agus
uaigneas a laghdu.

Taca/mid le nualaiocht agus cruthaitheacht agus
déanaimid féinidlacht chulturtha an Chontae a fhorbairt
agus a chur ar taispedint.



La inar leabharlanna

o

FERCRNL - wwrwiwy| )0
I TR ]
O WS TV T WL



An Pobal a bhfreastalaimid air

Nil i limistéar Chontae Dhuin Laoghaire-Rath an Duin ach 125 km?, atd suite idir
bruachbhailte amuigh Chathair Bhaile Atha Cliath agus sléibhte Bhaile Atha Cliath.
Ta 17 km de chosta sa chontae, chomh maith le cuan agus bailte agus srdidbhailte
tarraingteacha, dit a mbaineann coénaitheoirf agus cuairteoirf araon sdsamh as

cuid de na taitneamhachtal nadurtha is fearr in Eirinn. Nil a shart ann maidir le
rochtain ar iompar poibli, deiseanna fostaiochta, saoraidi féilliochta, oideachas,
siopadodireacht agus réimse poibli tarraingteach. Is contae cliste, briomhar é;
tarraingteach, ionchuimsitheach agus inrochtana do chach.

T4 18.6% de dhaonra Bhaile Atha Cliath ina
gconal i nDuUn Laoghaire-Rath an Duin -
218,000 duine de réir Dhaonaireamh 2016.

Is ¢ an contae a bhfuil an daonra is sine ann - td an chuid
O is mo de chonaitheoiri an Chontae os cionn 35 bliain d'aois
m (55%) agus méadu 18% tagtha ar lion na ndaoine atd ar scor

indlr62011.

Cé gurb Eireannacha iad formhor na ndaoine ata ina gconaf i nDUn

Laoghaire-Rath an Duin (87.5%), is ceantar ilchultdrtha é. I measc na by
naisiintachtaf eile ta Briotanach (2%); Polannach (1.5%); Eorpach (3.8%); &
An chuid eile den Domhan (4.2%) agus gan a bheith luaite (19%).




Ar ndul chun cinn: 2016-2020

Priomhéachtai

« D’éirigh linn lion na mball a mhéadu tri
382 uair an chloig seirbhise a chur ar fail sa
tseachtain, rud a fhagann go bhfuil 25% de
dhaonra dlr anois ina n-usaideoiri leabharlainne

«In 2019, bhi Leabharlann Ghrainseach
an Déin ar an gcéad leabharlann
i gceantar Bhaile Atha Cliath leis
an tseirbhis Mo Leabharlann m
Oscailte a chur ar fail, rud a .
chuireann rochtain saor in aisce ar fail
d’Usaideoiri leabharlainne 365 la sa bhliain
68rn.go10i.n.

+ Cuireadh lenar mbailiuchan leabhar agus ta
340,267 earra ann anois. Caitear €3.21
per capita ar stoc, an dara leibhéal is

airde in Eirinn

- Glactar nios m6 na 1,135,400 earra
ar iasacht gach bliain

« Nios m6 na 1,100,000 cuairteoir gach
bliain

« Rochtain saor in aisce ar 60
teanga ar line agus 500
cursa riomhfhoghlama

+ 9,867 imeacht ar fud ar mbrainsi go
|éir, ar fhreastail 247,867 duine san
iomlan orthu

« Forbraiodh clar
taispeantas inar
mbrainsi go léir

=]

gl

. Comhordaiodh Clar Eire lldanach,
2020 - breis agus 50 tionscadal

- Ba muidne na chéad leabharlanna a chuir
bailitchain agus spasanna ar leith ar fail do
dhaoine a bhfuil an t-uathachas orthu

- Forbraiodh aip leabharlainne dir,
a chuireann ar chumas Usaideoiri stoc a
sheicedil go gasta agus earrai a sheiceail
amach go direach éna bhfén péca.

- Bronnadh gradam orainn ag Damhachtaini
Chambers Ireland um Fheabhas sa
Rialtas Aitiuil, 2020 as an bhfoilseachan
Divine lllumination - Oratory of the Sacred Heart

« Bailiuchan bréagéan céadfach

- Ceapadh cartlannai coimeadai d’'thonn
digitiu na mbailiuchan a chur chun cinn, chomh
maith le Plean Staidéar Aitiuil

. T4 Oideachas an Cheoil a

athru 6 bhonn ag dir Music
Generation

« Leabharlann dir Lexicon: an leabharlann

phoibli is mo éileamh - Nios moé na
1,650 cuairteoir gach la




2020-2021: Dul i dtaithi ar dhush

Seirbhis Seachadta Leabhar

Aran 17 Aibredn 2020, bhi ltchdir ar Leabharlanna dlr seirbhis seachadta go doras a sheoladh le
haghaidh dbhar leabharlainne ar mhaithe le daoine scothaosta agus saoranaigh leochaileacha.

Bhi ar seirbhis leabharlainne chun tosaigh maidir

le pairt a ghlacadh sa Tionscnamh Glao Pobail a
bhiar bunirith na paindéime. Chuamar i gcomhar
lendr gcomhghleacaithe sa Ranndg Pobail agus

le hoibrithe deonacha dititla d'fhonn tacu leis na
daoine is leochaili inar bpobail. Agus muid ag obair
le baill foirne ¢ ranndga eile de chuid na Comhairle,
leagadh béim ar a splediche atadimid ar a chéile

agus tugadh tuiscint ni b'fhearr do bhaill foirne na
leabharlainne ar na dushlain oibriochtula a bhi le saru
ag comhghleacaithe. D'fhorbair Comhairle Contae dlir
céras nuadlach le glaonna ar chunamh a loggil.

Na leabhair iontacha a
sheachadtar saor in aisce go doras

mo thi, coinnionn siad ar mo chiall
mé agus sona sasta sa bhaile.

Is féidir liom cur suas leis an

bpaindéim a bhuiochas leis an
tseirbhis seo.

an COVID-19

An bronntanas is fearr 6 fuair mé mo phas taistil!

Oibriodh an tSeirbhis Seachadta Leabhar go Doras tri Line Chabhrach an Ghlao Pobail ar an gcéad dul
sios. Tugadh pacaiste clraim le gach seachadadh, lenar diriodh saothar ealaine a choimisitinaigh Qifig

Ealaion dlIr go speisialta. Rinne baill foirne leabharlainne plé le 1,961 glao, agus chuir amach 11,700
leabhar eisithe faoi dheireadh mhi Mhean Fémhair 2021.

Gta’das an Ghlao h
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Le déiledil le lion na n-iarratas, rinne comhghleacaithe dar gcuid i Seirbhisi TF Chomhairle Contae dir

coras speisialta a dhearadh a bhi comhthdite leis an gcéras a bhi & Usédid cheana féin ag an nGlao Pobail.
Chabhraigh tiomanaithe deonacha ¢ Sheirbhisi Bardasacha dlr le seachadtai agus thacaigh oibrithe

deonacha aitidla leis an tionscnambh freisin.



« Bhi baill leabharlainne in ann rochtain a fhail ar
sheirbhisi ar line agus stoc 24/7 i rith na paindéime.

« Bhi ballraiocht shealadach leabharlainne ar fil
ar line.

« Cuireadh feidhmiulacht bhreise le haip Leabharlanna
dIr nuair a seoladh Selfcheck, rud a chuir ar chumas
Usaideoiri féinseicedil amach a dhéanamh. | measc na
nualaiochtaf eile a tugadh isteach mar fhreagairt ar
COVID-19 bhf céras comhairimh daoine Stop/Gabh
ag gach brainse.

« Cuireadh r-leabhair bhreise, r-irisi, -fhuaim agus
r-acmhainnf eile ar fail. Thainig méadu 108% ar an
Usaid dhigiteach.

« Tugadh isteach Am Scéalaiochta laethuil ar line tri
Facebook Live agus breathnaiodh air ni ba mhoé na
24,000 uair in 2020.

 Tugadh printéiri 3T 6 dlr LexIcon ar iasacht do
Surfbox le haghaidhsciatha a mhonaru d'oibrithe

tusline leighis agus cdraim slainte.

« Bogadh Féile Leabhar dIr ‘O Chuan go Sliabh’ ar line,
it ar cuireadh clar thar barr Of the Moment ar fail.

Cuireadh tionscnaimh naisiunta dar gcuid
usaideoiri 6ga in oirivint lena gcur ar fail ar
line, lenar airiodh:

« Tionscnamh Spring into Storytime, tionscnamh
Let’s Play 6 FSS agus Cruinniti na nOg — cuireadh
breis agus 25 imeacht agus tionscadal i Iathair agus
d'fhreastail ni ba mhé na 56,000 duine orthu

« Dushlan léitheoireachta Summer Stars do leanai -
ghlac ni ba mhé na 900 leanbh pairt ann in 2021

| measc na dtionscnamh naisiunta eile bhi:
« Pdirt ghniomhach a ghlacadh i bhfeachtas
Keep Well dIr

« Clar Eire Ildanach, lenar airiodh Comortais
Guthanna Aitidla dlr

« Clar Eire na Slainte le tacu le sldinte agus folldine
sa chontae

« Féile na Bealtaine, a dhéanann ceilidradh ar
chruthaitheacht daoine scothaosta — 39 imeacht
ar fhreastail thart ar 640 duine orthu

e Clar Fhéile La Bloom, ar breathnaiodh air ni ba
mhoé na 490 uair

¢ Féile i Veain

Cuireadh tionscnaimbh aitiula a thacaionn le

rochtain agus ionchuimsiu in oiritint lena

mbogadh ar line, lenar diriodh:

* 73 seisiun de Chlub Leabhar ar line

« Taispeantais ar line, lenar dirfodh Taispedntas
Grianghraf Sitting Pretty

* Sraith fisedn maidir le Tuismitheoireacht
Dhearfach agus Filleadh ar Scoil

* 200 seisiun fise, lenar &irfodh ealafona agus
ceardaiocht, am scéalaiochta agus ceardlanna
scribhneoireachta - 4,745 amharc san iomlan

* [dirghniomhu méadaithe trinar gcainéil ar na meain
shoisialta, m.sh. trdth na gceist, aireachas,
Breacaireacht an Lae agus moltaf leabhair

« Oicheanta Trath na gCeist ar Line —
36,622 rannphairti san iomlan

| measc na gclar for-rochtana a thacaigh lenar

bpobail chruthaitheacha bhi:

» Mireanna mearai ar iasacht/seachadadh leabhar
chuig Ospidéal Pobail Chnoc Chairméal, Rath Fearnain

« Pacdisti éagsula ealaion agus ceardaiochta agus
gniomhaiochta a dhdileadh ar dhaoine de gach aois

« Siuloidi éiceatheiripe faoi threoir i gcomhar le
Comhphairtiocht Spdirt dlr

o Artworks Home — coimisiun le haghaidh saothair
ealaine a cuireadh i bpacaisti cUraim 6n tSeirbhis
Seachadta Leabhar

» Bogadh dlIr Music Generation ar line do ni ba mho na
1,408 dalta




FAOI THRACHT

Go raibh mile maith agaibh as
oicheanta trath na gceist a eagru.
Glacann m'’inion, ata thar lear,

Oicheanta Trath na gCeist ar Line

Mar chuid dér bhfreagairt ar COVID-19, rinneamar initichadh ar bhealai nua le coinnedil i dteagmhéil le spriocphobail ar line. pairt iontu in éineacht le cuid da
D'éirigh thar barr le hOicheanta Trath na gCeist Leabharlanna dIr. Tar éis &r dtrialach tosaigh, ba Iéir gan mhoill gur chéir go cairde freisin agus cabhraionn
leathnodh ar n-oicheanta trath na gceist. Bhiodh ofcheanta rialta trath na gceist againn ar an Mairt, ar an Aoine agus ar an Satharn siad linn coinneail i dteagmbhail

i gcaitheamh na dianghlasala agus ina diaidh. Do dhaoine méra trath na gceist a bhi an ceann ar an Mairt agus thosaiomar ag _Iéi ar.bhealacl': sPr:"“:'iLir'
tabhairt ‘Mairt Mhearaf’ air da bharr sin — bhi an-toir airl Bhi Oiche na bhFirici Fanacha do Theaghlaigh ann gach oiche Aoine, trath a’mneom an.sao’ 2l ,e't ma:\

. ) o . o ) ) o ) ] chior thuathail. Ni bheidh a fhios
a raibh foireann ilghltine ina fiorbhuntaiste. Bhi oiche Shathairn curtha i leataobh do na daoine fasta — trath na gceist a dearadh le

agaibh choiche an t-ardu croi a
go mbeadh daoine fasta in ann taitneamh a bhaint as in éineacht le cairde agus gaolta leo. thugann na hoicheanta trath na

Le himeacht na mionna, thugamar téamaf nua isteach ar oiche Mhairt. Eagrafodh sraithchomortas trath na gceist i mhi na gceist duinn.
Bealtaine, chomh maith le Trath na gCeist ar an Stair Aititil go gairid ina dhiaidh sin. | mi Aibredin, redchtéladh trath na gceist
i gcomhar le hambaséidi na hAstrdile agus na Nua-Shéalainne chun L& ANZAC a cheilidradh. Chuaigh saordnaigh de chuid na
hAstréile agus na Nua-Shéalainne anseo in Eirinn in iomaiocht le hiomaitheoirf dlr i dtrath na gceist ar théama ANZAC. Bhi sé ina | . o 'é'_':‘
chomortas géar iomaioch! g

LK LibrLHIEE

Bhi &r n-ardan trath na gceist ina uirlis Usdideach toisc gur Usdideadh é chun oicheanta breise trath na gceist a reachtail ‘ST“RY u“‘z -

d'fheachtais naisiiinta leabharlainne amhail Right to Read, Summer Stars, Eire lldanach, Féile na Bealtaine, agus Seachtain na

0TH CENTURY

B'ait é an trath na gceist freisin arbh fhéidir le teaghlaigh bualadh le chéile ar line le hoiche dheas a bheith acu le chéile le linn
na paindéime. Leath sé amach go tapa thar ar dteorainneacha agus bhi gaolta agus cairde ag glaoch isteach ¢ éiteanna fud fad mmﬂu

na hEireann agus ni b'fhaide i gcéin, leis! Chonaiceamar Eireannaigh a bhi ina gcdnai thar lear sa Bheilg, sna Stéit Aontaithe, i M
— i

gCeanada, in Aontas na nEimiriochtaf Arabacha, sa Ghréig, i Mélta, sa Spainn, sa Fhraing, sa tSualainn, sa Riocht Aontaithe, san T B
Afraic Theas, sa Ghearmain, agus i mBeirmiuda, iad go Iéir ag glacadh pairte in éineacht lena gcuid cairde agus gaolta sa bhaile. #-_/—r}.
N i
. . . . . . , . . VR L — oiwiLenaE On
Fuaireamar na céadta riomhphost é dhaoine nuair a chriochnafomar don samhradh, agus thangamar as ais aris i mi Eanair 2022 le "'ﬁk | ‘ti.',.:fwu::n"uuea iy oun
£ . c . - RiMG THE 10T
clariomlan trath na gceist. W counTRY DU o & WIDE
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CEHWT & RIETY OF TOHICS
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Direach ag iarraidh buiochas mér a ghabhail libh as an obair ar
fad a chuir sibh féin agus bhur gcuid comhghleacaithe isteach leis
na hoicheanta trath na gceist seo a eagru. Chabhraigh siad linn
guaim a choinnedil orainn féin agus rinne siamsa dainn i rith na

ERY TUESDAY MIGHT

EV QUARY AT 7:30PM

v FEB

Lion na Rannphairtithe

dianghlasala agus ina diaidh.




Ar foghlaimiodh 6 COVID-19:
Athruithe mora

Mar a chuireamar muid féin in oiridint do na dushldin a thainig chun cinn in 2020-
2021, d'fhorbraiomar bealal nua chun ar seirbhisi a chur ar fail agus coinnedil i
dteagmhail lendr spriocphobail. Taimid ar bis faoi na deiseanna atd romhainn agus seo
iad na rudaf is aidhm linn a fhorbairt:

Munla hibrideach Fdilte a chur roimh Muinin as
rathuil a chur ar fail an gcustaiméir spasanna
‘digiteach amhain’ laistigh a atdgail

Tuilleadh Comhoibriu

litearthacht A bheith traseagraiochta a

inrochtana agus

dhigiteach a _ S chur chun cinn —
ionchuimsitheach

fhorbairt agus a idir inmheanach
spreagadh agus seachtrach

An leas is fearr a bhaint as ar spasanna
leabharlainne lasmuigh




An proiseas comhairlidchain
le haghaidh an phlean seo

Redchtaladh comhairlidchan poibli fairsing mar ullmhichan dar bPlean Forbartha

Leabharlann. Bogadh an comhairlitichdn ar line nuair a thainig srianta COVID-19 i bhfeidhm,
trath a raibh foirgnimh leabharlainne dinta don phobal. Cuid mhaith de na smaointe agus
de na moltai a fuaireamar ta siad san direamh sa phlean anois.

An chaoi ar oibrigh sé

Bhi an Suirbhé Poibli ar fail ar line

Grupa fécais

agus i gcruachoip 718 freagra ar line

agus 15 chruachoip Leathanach baile dlr agus preaseisitint

Ceardlann le Baill Foirne de chuid na
Stiurthoireachta Sinsearai

Cainéil dIr ar na meain shoisialta

Ceardlann chombhairliuchain leis an Cainéil na leabharlann ar na meain shaisialta
bPobal tri LRP dir (Facebook - 6,141 leantdir; Twitter - 7,709 Seoladh riomhnuachtlitir chuig 500+ grupa

leantdir; Instagram - 2,226 leantdir) LRP leis an suirbhé a phoibliu
5 cheardlann ar leith le foireann de chuid na

Leabharlainne agus 2 iar-sheisiun - Scaipeadh an nasc chuig

tinreamh os cionn 90% Seoladh an r-fheasachan leabharlainne an suirbhé ar na gcomhaltaf tofa go léir
chuig 6,600+ sintiusoéir
Cruinniu comhairliachain le Coiste dlr um Comhroinneadh an nasc chuig an suirbhé le
Beartas Straitéiseach Pobail, Cultuir agus Seoladh r-fheasachan ealaion chuig gach bunscoil, meanscoil, gripa 6ige aitiuil
Follaine (SPC) 1,300+ sintitsoir agus lionra CYPSC



Buaicphointi an tsuirbhé phoibli

D'iarramar ar na rannphairtithe smaoineamh siar ar éachtai
na seirbhise leabharlainne le clig bliana anuas agus a
aibhsiu céard iad na rudaf a baineadh amach go rathuil,
céard iad na rudaf ar cheart tosaiocht a thabhairt doibh sna
cuig bliana amach romhainn, céard a d'fhéadfai a fheabhsu
agus céard iad na tionscnaimh Ura a bhféadfai tabhairt
futhu.

Ta an-chuid daoine den tuairim gurb i an tseirbhis
leabharlainne ‘cndmh droma an phobail’.

Cuireadh sastacht fhorleathan in ill faoi raon leathan na
seirbhisi leabharlainne atéa ar fail, lena n-airitear rochtain

ar dheiseanna litearthachta agus foghlama ar feadh an
tsaoil, ar theicneolaiocht dhigiteach agus ar sheirbhisf

ar line (go hairithe le linn na paindéime). Seirbhis saor in
aisce, ionchuimsitheach do chach is ea i, a fhreastalaionn ar
phobail éagsula, 6 theaghlaigh go daoine 6éga go daoine
scothaosta. Cuireann sf deiseanna nua ar fail do dhaoine
de gach gluin trid an réimse clar agus imeachtaf culttrtha
spreagula a chuirtear ar siul.

Luadh arfs is arfs eile seirbhis an Ghlao Pobail agus freagairt
na seirbhise leabharlainne ¢ thus deireadh na paindéime.
Thug an-chuid daoine moladh ar leith do na himeachtaf ar
line agus don Trath na gCeist.

85.24%

an céatadan de na freagréiri a bhi ina
mbaill leabharlainne

73.4%

an céatadan a Usaideann ar
seirbhisi ar line

73.4%

an céatadan de na freagroiri a bhi ar an
eolas faoi na seirbhisi leabharlainne a
raibh fail orthu le linn na paindéime

Rinneadh Curam Custaiméiri

(46.730/0) agus Inrochtaineacht
(45.870/0) a ratail mar na

haiseanna seirbhise ab abhartha




Céard é an rud is tabhachtai duit mar chustaiméir?

Leabhair

Imeachtai, ranganna, ceardlanna
Spasanna pobail

Imeachtai ar line

WiFi agus rochtain Idirlin saor in aisce
rLeabhair agus leabhair dhigiteacha
Taispeantais

Sraith léachtai

Laethanta agus clair don teaghlach
Am scéalaiochta agus clair do leanai
Féile ‘O Chuan go Sliabh’

Nuachtdin agus irisi ar line

Aiseanna TF

Irisi agus nuachtain

Acmbhainni ar line

Clubanna agus grupai caithimh aimsire
Oilitint sna scileanna TF

Gléasanna le husaid ar an lathair

Cloédoir 3T

0% 10% 20% 30% 40% 50% 60% 70% 80%

Leabhair an rud ba 950/
thabhachtaile (0)

Moladh an fhoireann as a n-éifeachtulacht, as a n-eolas agus as an duthracht a
chaitheann siad le cabhru le daoine. Chreid custaiméiri go mbionn an fhoireann
ar an eolas faoi mhdéran dbhar agus go mbionn siad réidh i gcénaf lena a gcuid
eolais a roinnt agus ceisteanna a fhreagairt. T4 éirithe acu a sholubtha ata siad
agus cé chomh maith is atd siad in ann iad féin a chur in oiridiint do chuins{
dushlanacha.

Bhi 90% de na custaiméiri an-sésta leis an tseirbhis, agus chuir 8 1% acu in
iul go raibh siiontach maith né an-mhaith. Aithniodh go raibh foireann na

leabharlainne

. ‘
Saineolaioch ..,
Dea-oilte Lich

Cabhrach

Ar fheabhas Eolach

IIQI

, Gnaiull
Beasach Eifeachtiiil
Feasach Thar cionn Gairmiuil

Foighneach ¢airdiiil Diograiseach
Garach Samhlaioch Cinealta

. Curamach
Failteach

Dea-mhuinte



Tosaiochtai an tsuirbhé

D'fhag tosaiochtai an tsuirbhé go rabhthas in
ann aiseolas a fhail ¢ na daoine siud a ghlac
pairt sna ceardlanna. Bhi na freagroiri ar an
laneolas faoi luach na seirbhise leabharlainne
agus i measc na nithe ba thabhachtai leo bhi
gra don léitheoireacht, deiseanna le scileanna
litearthachta agus uimhearthachta a fhorbairt,
an fhoghlaim ar feadh an tsaoil agus eolas a
chur ar féil. Thuig siad a luachmhara ata sé tacu
le cultdr agus cruthaitheacht agus an chaoi a
bhfeabhsafonn na rudaf sin cdiliocht na beatha
agus comhthathu an phobail i gcoitinne.
Tugadh faoi deara freisin an rél atd ag an
leabharlann maidir le tacu leis an bhfreagracht

comhshaoil.

Gra don léitheoireacht
agus don litriocht

73.4%

Tacu le cultar agus
cruthaitheacht

97.62%

Foghlaim ar feadh an
tsaoil a chothu

98.69%

Braistint phobail agus
comhphdirtiochta
poibli a chothu

97.49%

Tacu le litearthacht
agus uimhearthacht

95.76%

Rochtain a sholathar
ar sheirbhisi agus ar
spasanna

98.44%

Teicneolaiocht a
usaid mar chumasoir
seirbhise

96.3%

Tacu leis an bpobal
aitiail

70.88%

Tacu leis an
bhfreagracht

comhshaoil

67.85%




Torthai an chomhairlidchain

A ndéanaimid go maith, dar leis na daoine

An scéim dlIr Babies Love Books
a thabhairt isteach, faoina dtugann
an leabharlann aitivil mala leabhar

saor in aisce do gach paiste
athagann ar an saol sa
chontae d'fhonn gra do
leabhair a spreagadh

Imeachtai agus cursai ar
line a spreagann foghlaim
ar feadh an tsaoil agus
a dhunann an deighilt
dhigiteach go héirithe

Seirbhisi laethula amhail

priontail/fétachoipedil

Aip na leabharlainne, a chuireann
ar chumas an Usdideora leabhair a

chur in airithint, a sheiceail isteach,
a thabhairt ar ais, srl, ta sf
an-aisivil go deo

Ta Clar STEM/Clar na
Saotharlainne Nualaiochta
do dhaltai, atd nasctha le
muinteoirf agus le scoileanna,
ag mealladh daoine 6ga
isteach sa leabharlann

An fhreagairt ar phaindéim
COVID-19i.e, an Glao Pobail
ar mhaithe le daoine scothaosta

agus leochaileacha, chomh
maith leis an tseirbhis
seachadta leabhar go doras

Bealai cumarsaide nios
fearr tri na medin shoisialta,
an laithredn gréasain agus
r-fheasachan

Is mér ag Usaideoiri na
leabharlainne na bailitichain
leabhar agus luach an spais
fhisicivil chidin

Rochtain ar spasanna
comhroinnte teacht le chéile:
Ta tabhacht mhér ag baint leis
na naisc a dhéanann daoine le
daoine eile sa leabharlann, baill

foirne ina measc

Ta ag éiri go maith leis an spas
sabhailte staidéir do dhaoine
6ga agus bionn an-tdir air

Ta an chomharthaiocht

dhigiteach do gach brainse
an-aisiuil

Cuireadh le huaireanta
oscailte dIr Lexlcon, lena
n-airitear ar an , chomh maith le
hoscailt oiche agus Domhnaigh
i Leabharlann Ghrainseach
an Déin trid an tseirbhis Mo
Leabharlann Oscailte

Inrochtaineacht fheabhsaithe
agus éagsulacht rochtana i
gcoitinne: Tionscnaimh ar mhaithe
le daoine a bhfuil an t-uathachas
orthu, comhthionscnaimh

aoisbhaula, gniomhafochtal
culturtha, imeachtal, oicheanta
trath na gceist, clubanna
leabhar agus cursaf ar line

Ta éiteas glas glactha
chuici féin ag an tseirbhis
leabharlainne tri fhoirgnimh
atd neamhdhiobhalach don
chomhshaol, ceardlanna
faisnéise, trealamh coigilte
fuinnimh, agus tionscnaimh
oideachais



A bhféadfaimis a fheabhsu, dar leis na daoine

Leabharlanna brainse a
fheabhsu, agus an bonneagar
fisiciuil a fhorbairt, le béim

ar leith ar an tseirbhis a
sholdthraitear in iarthar an
chontae

Rochtain agus ionchuimsiu:
Cruthaigh rochtain, cuir le
for-rochtain, dirigh nios mo ar
éagsulacht agus ar ionchuimsiu:
faigh réidh leis na bacainni a
bhionn roimh dhaoine ar mian
leo ballraiocht a ghlacadh i
leabharlann, cruthaigh naisc le
pobail nua trinar leabharlanna nua,
spreag daoine 6ga agus pobail
imeallaithe chun leas a bhaint
as an tseirbhis leabharlainne

Solathar seirbhise: Cuichoiriu a
dhéanamh ar an gcoras ballraiochta
agus cur chuige comhsheasmhach

a ghlacadh i leith na n-uaireanta

oscailte, le béim ar leith ar bheith

ar oscailt ag an am 16in, d'fhonn
feabhas a churaran gcaoi a
soldthraitear an tseirbhis

Forbairt scileanna:
Cuir ar chumas an phobail barr
a gcumais a bhaint amach tri
scileanna a fhorbairt agus oibrit

le comhphairtithe chun na
seirbhisi seo a chur ar fail, rud
a thacoidh le léitheoireacht,
litearthacht agus foghlaim
ar feadh an tsaoil

Margaiocht agus cumarsaid:
Cuir na buntéisti a bhaineann leis
an tseirbhis leabharlainne chun
cinn ar bhealach nios laidre d'fhonn
na baill atd againn cheana a
chomhdhlutht agus baill nua
a mhealladh isteach

Clair chultirtha agus
chruthaitheacha: Raon agus
scoip reatha na gclar agus na

n-imeachtaf a choinneail. Deiseanna
a chur ar fail d'ealafontairf,

d'éascaitheoirf ealaion agus do
chomhordaitheoirf imeachtaf
teacht ar spriocphobail nua trid
an bhfor-rochtain

Teicneolaiocht agus
litearthacht dhigiteach: Bain
Usdid as teicneolaiocht le tacu le
tuilleadh rochtana agus an deighilt
dhigiteach a dhudnadh, rudai
a thacdéidh leo siud a bhfuil
scileanna digiteacha de
dhith orthu

Cumhachtu don fhoireann:
Barr chumas fhoireann na

leabharlainne a bhaint amach
tri dheiseanna oiliuna agus
forbartha




Ar straitéis

Is é an comhairlitichan fairsing a d'eagraiomar a chuir
an bonn eolas facinar bPlean Forbartha Leabharlann.
T4 sé ag teacht lenar bPlean Corpardideach, arb

é a fhis nd ‘contae fordsach, briomhar a chruthy;

ait mhealltach, ionchuimsitheach, inrochtana, inar
féidir le pobail nascadh lena chéile i dtimpeallachtaf
sabhailte, glana agus inar féidir leo tairbhe a bhaint as
na deiseanna a chuireann geilleagar laidir ar fail. Bhi
tionchar laidir ag an mbeartas naisitnta leabharlainne
agus ag pleananna dbhartha eile ar na téamaf freisin.

Ar bhfis
Seirbhfs fhorasach bhriomhar leabharlainne at
tarraingteach, ionchuimsitheach agus inrochtana

dar bpobail, rud a chuirfidh ar a gcumas nascadh
lena chéile, comhoibrit, cruthd agus foghlaim.

Ar misean

Seirbhfsi leabharlainne saor in aisce, inrochtana,
ionchuimsitheacha ar ardchaighdeén a sholathar
chun an fhoghlaim a éascu agus barr chumas ar
bpobal éagsuil, athraitheach a bhaint amach.

Ar dtreoirphrionsabail

Léiriu iad ar dtreoirphrionsabail ar threoirphrionsabail chorparaideacha Comhairle Contae dir

lonchuimsitheach

Caithimid le gach duine go cothrom agus le meas.

Inrochtana

Cumasaimid rannphdirtiocht agus cruthaimid atmaisféar sabhailte, failteach inar
ET G EETER

Combhoibrioch

Oibrimid i gcomhar le pdirtithe leasmhara go héifeachtach.

Nualach

Is aidhm linn an chaoi a dtagann daoine i dteagmhail le foghlaim, eolas agus
cruthaitheacht a athru 6 bhonn.




Ar dtéamai

Rochtain

Aiteanna sabhiilte, iontaofa iad &r leabharlanna. Cuirimid spasanna failteacha teacht le chéile ar fail i
gcroildr ar bpobal, rud a chumasaionn rochtain saor in aisce ar litearthacht, eolas, foghlaim agus faisnéis.
Déanaimid cinnte de nach mbionn bacainn ar bith roimh dhaoine ar mian leo leas a bhaint as ar seirbhisi no

ar n-acmhainni. Cuirimid féilte roimh dhaoine de gach aois; bionn an-éileamh ar ar gclair theaghlaigh, agus
tacaimid le daoine scothaosta leas a bhaint as ar n-acmhainni indr gcail mar Chrann Taca Aoisbha
ainmnithe. Is mian linn tuilleadh dacine 6ga a mhealladh isteach inar leabharlanna, chomh maith
leo siid nach bhfuil chomh feasach céanna ar a gcuireann an tseirbhis leabharlainne ar fail.

lonchuimsiu

Déanaimid ar gcion féin le dul i ngleic le fadhbanna an leithlisithe agus an eisiaimh shaisialta.

Is pointe rochtana muid trinar féidir le daoine de gach aois teacht ar réimse leathan seirbhisf poibli. - e ”
Ar seirbhisi for-rochtana do dhaoine scothaosta i dtithe ciraim né do dhaoine até gafa sa teach, A r d Tea m a I
tugann siad teagmhadil shoisialta rithdbhachtach déibh. Cuirimid failte roimh Usaideoirf nua chuig
ar seirbhis. Oibrimid freisin le comhphairtithe éagsula maidir leis an gcaoi is fearr le faisnéis agus

comhairle ionchuimsitheach a chur ar fail do gach duine.

Cuireann dar leabharlanna seirbhis den scoth ar fail, biodh sé ar an lathair né ar line. Ta sé mar aidhm

againn eispéireas an Usdideora a fheabhsu tri theicneolaiocht, acmhainni feabhsaithe agus uaireanta

oscailte nios faide. Cuireann ar bhfoireann oilte treoir agus tacafocht ar fail ar réimse abhar. Comhoibrionn
siad lenar gcomhphairtithe freisin chun clair néisitinta éagsula a chur i bhfeidhm ata ceaptha chun an tsldinte,
cailiocht na beatha agus an fholldine a fheabhsu. Cuireann ér gclér saibhir imeachtaf ealaion agus culttrtha
deiseanna féinléirithe agus taibhithe ar fail in diteanna nach bhfuil aon rogha eile ann. Cuirimid an fheasacht
comhshaoil chun cinn indr modh oibre agus i gcdiliocht na faisnéise a sholdthraimid.



Ar spriocanna

Beidh ceithre phriomhsprioc mar
threoir agus mar inspioraid ag

na gniomhartha le haghaidh ar
seirbhise leabharlainne as seo go
ceann cuig bliana.

Sprioc 1

Nascadh lendr
bpobail

Bearta

11.

12.

13.
14.

Bonneagar nua leabharlainne a chur ar fail d'fhonn
ar n-Usaideoiri leabharlainne a spreagadh, eolas a
thabhairt doibh agus caidreamh a chotht leo

Na huaireanta oscailte céanna a chur i bhfeidhm

i ngach brainse le freastal ar riachtanais ar gcuid
gcustaiméirf

An tSeirbhis ‘Mo Leabharlann Oscailte’ a leathnu
Dualgais earnala poibli a chomhlionadh

Rochtain gan bhac ar &r n-acmhainni agus seirbhisf
leabharlainne a chumasu d'Gsaideoiri, bidis ar an
lathair nd ar line

A chinntiu go solathraitear bailiichan saibhir
leabharlainne atd inrochtana do chach ar an lathair
agus ar line

Leas a bhaint as teicneolafochtaf ata ag teacht
chun cinn leis na hacmhainnf atd againn cheana a
fheabhsu

Seirbhisi nualacha a dhearadh a dhinann an
deighilt dhigiteach do dhaoine idir 6g agus aoista

Daoine ¢ga a mhealladh chuig ar seirbhisf

. Seirbhis ardchaighdeain, sheasmhach a chur ar fail

do gach duine dar gcuid custaiméirf

Leanuint de sheirbhisi a chur ar fail a thacaionn le
tosaiochtai follaine

Acmhainni atd ann cheana a leathnd d'fhonn
seasamh lenar ngealltanas le tacu leis an bhforbairt
litearthachta

Usaid na Gaeilge a chur chun cinn tuilleadh

Proifil na seirbhise leabharlainne a ardd agus obair
a dhéanamh chun aird a tharraingt ar na seirbhisf

agus ar na clair a chuireann si ar fail trf theagmhail
spriocdhirithe le spriocphobail ar leith

Leabharlann nua i Stigh Lorgan, lena n-diritear ditreabh
sealadach a chur ar fail idir an da linn

® Tionscadail chaipitil ata beartaithe a chur chun cinn in

Samuel Beckett (Baile Ui Ogéin), Din Droma agus Coill na
Silfn{
Mo Leabharlann Oscailte a chur ar fail i nios mé brainsi

Athbhreithnit a dhéanamh ar na huaireanta oscailte le
freastal ar riachtanais ar gcuid gcustaiméirf

Féinseirbhis uathoibrithe a leathnu ar fud choras na
leabharlann

Cultdr ionchuimsitheachta a dhirionn go sonrach ar dhaoine
6ga, ar chonaitheoiri nua agus ar fhorbairti nua conaithe ar
fud an chontae

Leanuint de bheith pairteach i gcléir agus i bhfeachtais
ndisiunta a dhirionn ar ghniomhafochtaf litearthachta agus
cultdrtha

Ar seirbhisi a leathnd doibh siud a bhfuil riachtanais bhreise
acu

Sufomh gréasain nua a bheidh dinimiciuil, idirghniomhach a
dhearadh agus a chur ar fail don leabharlann

Méadu ag teacht ar lfon na mball i dtreo na sprice naisilnta
ballraiochta 30%

Caitheamh per capita ar stoc a ailinit leis an sprioc naisiunta,
is € sin €4 an duine

Clof le beartais agus ceanglais naisitinta maidir leis an
nGaeilge

Plean cumarsaide agus margaiochta até oiriinach da
fheidhm a chur i bhfeidhm le haghaidh na seirbhise
leabharlainne



FAOI THRACHT

Mo Leabharlann Oscailte

Cuireann an tseirbhis ‘Mo Leabharlann Oscailte’ ar chumas Usaideoirf rochtain
ar ar spasanna leabharlainne fid nuair nach mbfonn baill foirne ar dualgas,

rud a fhagann gur féidir leo a bheith ar oscailt 8 r.n.go 10i.n. gach 13, an
Domhnach agus laethanta saoire san direamh. Toisc gur éirigh chomh maith
sin leis an tseirbhis Mo Leabharlann Oscailte i nGrainseach an Déin, rinneamar
Leabharlann Dheilginse a athchoirit agus a fheistiti in 2020 chun an tseirbhis
a chur ar fail. Fuaireamar cinamh airgid chuige sin én Roinn Forbartha Tuaithe
agus Pobail.

Cuireadh seomra cruinnithe nua leis ag féachaint amach ar phriomhshraid

an tsraidbhaile agus rinneadh uasghradu freisin ar an seomra ceoil, a bhfuil
piand, clairseach agus méarchlar leictreach ann, le ligean nios mé solais
isteach. Cuireadh tuilleadh spasanna staidéir agus riomhairf leis an lathair
staidéir thuas staighre chomh maith. Rinneadh an leabharlann a athphéinteail,
cuireadh cairpéad nua sfos agus cuireadh doirse sleamhnéin nua isteach. Fuair
an leabharlann Tabla Drafochta’ freisin, is trealamh nudlach ata deartha lena
Usdid ag daoine a bhfuil uathachas, néaltri né michumais foghlama orthu -
ach ag leanaf agus ag daoine de gach aois a bhfuil crof 6g acu chomh maith.
Tagann sé le cluichi idirghniomhacha solais, a theilgtear ar bhord até feistithe
le braiteoiri a fhreagraionn do ghluaiseachtal na n-imreoiri. Spas geal, failteach,
inrochtana f an leabharlann anois, i i gcroilér an phobail agus réidh i gcénai le
failte a chur roimh dhaoine de gach aois. Té na huaireanta oscailte nios faide
na riamh chomh maith.

Ta na huaireanta oscailte nua
i Leabharlann Ghrainseach an
Déin go hiontach!




FAOI THRACHT

Taibléid ACORN

Le linn phaindéim COVID-19, bhi orainn go léir brath ni ba mho agus

ni ba mho ar uirlisi digiteacha chun teacht ar earraf agus ar sheirbhfsf
agus chun coinneadil i dteagmhail le cairde, daoine muinteartha agus
leis an bpobal i gcoitinne. Na daoine siud nach raibh teacht acu ar

a leithéid de ghléasanna, né nach raibh na scileanna acu chun iad a
Usaid i gceart, bhi siad imeallaithe sa tsochai.

Bhiomar pairteach i meitheal oibre trasrannach ar son an
riomh-ionchuimsithe le Ranndg Pobail dlir. Ar thionscadal amhain ar
éirigh go maith leis bhi cuidiu le Comhairle na nDaoine Scothaosta
uasoilitint a fhail le raon gléasanna a Uséid, gléasanna a thugamar ar
iasacht ansin do bhaill da cuid, an taibléad Acorn san aireamh.

Dearadh an taibléad Acorn don duine aosta go hairithe, agus is é an
prionsabal atd taobh thiar den tdibléad nd roghanna nios inrochtana
a sholathar déibh siid nach bhfuil moéran taithi acu ar riomhairi na
ar ghléasanna cliste. Ta an Acorn thar a bheith éasca le husaid; ta
dearadh iomasach, dathanna ldidre agus clénna maéra aige, agus ta

an treoir Usaideora ar fail ar an ngléas féin, leis.

De bharr gur éirigh chomh maith sin leis an tionscnamh seo, ta
taibléid Acorn anois ar fail ar iasacht énéar leabharlanna brainse,
chomh maith le seirbhis oilitina a chuireann baill foime leabharlainne
ar fail doibh siud nach bhfuil scileanna TF acu d'fhonn cabhri leo an
leas an fearr a bhaint as an ngléas.

D’éirigh liom mo chéad riomhphost riamh a

sheoladh, rud a chuir riméad an tsaoil orm.

O shin taim i dteagmhail le mo neachtanna

agus mo nianna 6ir go bhfuil an stuif sin sa
duchas acu.




Sprioc 2
Comhoibrit
lendr gcuid
comhphdirtithe

Bearta

. Togail ar chomhphairtiochtaf atd ann cheana agus

treoracha nua a initichadh chun luach a chruthd dar
bpobail

2. Comhphairtiocht le heagrafochtaf litearthachta a

neartd i gcomhréir leis an Straitéis um Litearthacht
ar Feadh an tSaoil d’Aosaigh

Leanfaimid orainn ag cur Chlar Eire lldanach ar fail
go haitiuil.

Leanuint ar aghaidh ag obair le Forbairt Pobail dIr
agus le gniomhaireachtafi, gnélachtaf agus grdpaf
aititlla chun rannphairtiocht nios fearr a éascu le
pobail imeallaithe

Leanuint le clair agus tionscnaimh naisiunta a
bhaineann le litearthacht, gno, agus slainte agus
folldine a chur ar fail i gcomhar le priomhphairtithe
leasmhara tri na clair Right to Read, Eire na Slainte
ag do Leabharlann agus Work Matters.

. Tionscadail digitithe a fhorbairt i gcomhar le

solathraithe naisitinta a dhirfonn ar ar mbailidichan
staire aitiula

Bearta corpardideacha a chur chun feidhme chun
tacu le tionscnaimh agus clair a bhaineann leis an
Athru Aerdide agus leis an Eifeachtulacht Fuinnimh

Dul i gcomhar lenar gcomhghleacaithe i
gCombhairle Contae dIr chun clair dhinimiciula
dhushldnacha a chruthu

Comhoibrit méadaithe le gniomhaireachtal comhphdirtiochta,
amahil Comhphéirtiocht Dheisceart Bhaile Atha Cliath, an
Lionra Rannphéirtiochta Pobail, Obair Dheonach Eireann,
Alone, an Aisineacht Néisiunta Litearthachta d'Aosaigh, Eire na
Slainte, Oifigi Fiontair Aitidla, srl.

Comhoibrit méadaithe le pairtithe leasmhara eile

Méadu ar Usdid na seirbhise leabharlainne i measc
spriocghrupal até faoi ghannionadafocht faoi lathair

Tuilleadh acmhainni agus cur chuige comhphdirtiochta chun
aghaidh a thabhairt ar shaincheisteanna a bhaineann leis an
riomh-ionchuimsid agus le rochtain déibh siid nach bhfuil na
scileanna na na hacmhainnf'is ga acu

Comhroinnt sonrai atad bunaithe ar fhianaise le tionchar
leabharlann a léirid

Sraith chuimsitheach clar agus imeachtai le pobal nios leithne
a mhealladh isteach




FAOI THRACHT
Céard ata taobh thiar d’ainm?

Dun Leary - Kingstown - Dun Laoghaire:
Stair Amhairc

In 1821 athraiodh an t-ainm ‘Dunleary’ n6 ‘Dun Leary’ go ‘Kingstown' in ondir chuairt an Ri
Seoirse IV ar an mbaile briomhar seo a bhi ag forbairt go tapa. In 1920, athraiodh an t-ainm
ar ais go hoifigidil go dti an bunleagan Gaeilge, Dun Laoghaire. Gniomh polaititil d'aon
ghnd ab ea é sin le linn Chogadh na Saoirse, gniomh dushlanach i gcoinne an tseanreachta

in Eirinn.

Mar chuid de chldr Dheich mBliana na gCuimhneachdan, 2012-2023, fuaireamar beagnach
700 carta poist de cheantar Dhun Laoghaire-Rath an Duin ¢ dhiol Bhailitichan Cartaf Poist
Seamus Kearns in 2019.

Bunaithe ar na hiomhdnna sin bhi foilseachan dar teideal What’s in a Name? Dun Leary
- Kingstown - Dun Laoghaire: A Visual History, taispeantas ar an lathair agus ar line
ina raibh cuid de na cartal poist faoi thracht, agus sraith cainteanna agus fisean lena
chomadradh gur athraiodh an t-ainm céad bliain 6 shin.

Ina theannta sin, d'ullmhaigh Séamus Cannon agus Rionach O Callaghan, i gcomhar le
hlonad Oideachais na Carraige Duibhe, Acmhainn do Bhunscoileanna ina raibh cuig Phlean
Ceachta do mhuinteoiri. Is féidir teacht ar nasc chuig na hacmhainni sin do mhuinteoiri ag

scoilnet.ie.

Ta an Roinn Turasoireachta, Cultuir, Ealaion, Gaeltachta, Spoirt agus Mean ag tacu leis an

tionscnamh.
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Sprioc 3

Deiseanna
léitheoireachta,
foghlama,
cruthaitheacha
agus cultdrtha
a fhorbairt do
chdch

Bearta
1. Armbrainsi a dhéanamh ina n-diteanna le teacht ar ® Usaid mhéadaithe de réir thascairf feidhmiochta an
aoibhneas na léitheoireachta Choimisitin Naisiinta Maoirseachta agus Inilchdireachta
2. Deiseanna ar leith a chur ar fil le nascadh le hudair ® Teacht nios fearr ar scileanna agus acmhainni digiteacha.
a5l (e s S feelliash. 2 e (Clairinrochtana atd ionchuimsitheach agus a mheallann
3. Clair a dhearadh a chuireann le cdiliocht na beatha spriocphobal leathan
dar bpobail itidla : . , o :
P ® Tuilleadh diseanna agus clar do ghrupai imeallaithe agus do
4. Tacu lendr bpobail rochtain a fhail ar dheiseanna ghrupaf eile a bhfuil riachtanais bhreise acu
foghlama ar feadh an tsaoil agus pairt a ghlacadh
jontu
5. Bailiichdin a chotht a dhéanann custaiméiri a
spreagadh agus a chuireann fuinneamh iontu
6. Rochtain disitil ar leabhair, faisnéis agus smaointe a
chumasu
7. Rannphairtiocht nios leithne inar seirbhisi a
spreagadh, agus inrochtaineacht agus ionchuimsiu
do chach a chinntid ag an am céanna
8. Leas a bhaint as sonraf agus bealal nua le haiseolas
a fhail chun bonn eolais a chur faoi fhorbairt
bailiichan
9. Leanuint de bheith ag tacu le pobal ardliteartha

10. Taighde a dhéanamh ar na spriocphobail atd ann

11.

faoi lathair agus tuilleadh clar a fhorbairt d'fhonn
rannphairtiocht nios leithne a spreagadh inar
seirbhisi

A gcuireann an leabharlann ar fail a thabhairt
chomh fada le haiteanna nua nach raibh
leabharlann roimhe




FAOI THRACHT

Babies Love Books

FAOI THRACHT
Cuairt agus Cultuar

An raibh a fhios agat gur scéim bronnta leabhar é dIr Babies Love
Books, a seoladh i mi Feabhra 2014 d'fhonn léitheoireacht agus
litearthacht a chur chun cinn i measc na saoranach is 6ige?

Is é atd i gceist leis nd go mbionn gach leanbh a dtagann ar an
saol sa chontae i dteideal mala leabhar saor in aisce a bhailid 6na
leabharlann aititil. T4 nios mé né 2,500 pacéiste bailithe dnér
leabharlanna ¢ seoladh an scéim: sin pacéiste amhain ar an mean
gach 1a 6 bhi 2014 annl!

Coinnionn foireann Leabharlann dir i dteagmhadil le haltraf slainte
poibli i gceantair éagsula agus iarrann orthu a insint do na
tuismitheoirf ag scridu slainte naoi mi an linbh gur féidir leo an mala
leabhar saor in aisce a bhailid.

Nios fearr fés, td an scéim ar oscailt do gach leanbh réamhscoile, ni
leanal nuabheirthe amhain.

Ardaionn Babies

Loves Books feasacht
faoi raon na seirbhisf
leabharlainne ata ann. Is
bred le tuismitheoiri é,
is bred le leanal é, agus
isiontachanrud éle
husaid na leabharlainne
a spreagadh san aos 6g.

In 2018, cuireadh Cuairt agus Cultdr i dtoll a chéile agus d'éirigh go hiontach leis. Clar
imeachtaf a bhi ann ar chuir Leabharlanna dIr agus Oifig Ealaion dIr tus leis agus a cuireadh ar
fail i sufomhanna curaim chonaithe do dhaoine scothaosta sa chontae. Ni raibh an dara rogha
ann ach an clar a bhogadh ar line nuair ba mheasa an phaindéim. In 2020 amhain, bhi 40
seisiun ar line againn i gcuig theach altranais. Chomh maith le clair bheo, bhiomar in ann rogha
gniomhaiochtai taifeadta a thairiscint do gach teach altranais sa chontae i ngeimhreadh 2020.

Ghlac conaitheoirf péirt i dtaifeadtai damhsa, scéalaiochta, amhranaiochta, ceoil agus ealaine —
bhi gach duine in ann pairt a ghlacadh i rud éigin agus taitneamh a bhaint as. Chuaigh an clar

6 neart go neart in 2021 agus bhi an-téir air. T sé beartaithe anois againn leanuint ar aghaidh

ag tacu le conaitheoir, baill foirne agus baill teaghlaigh sna suiomhanna seo.




Sprioc 4

Ar seirbhis
leabharlainne
aqus dr spdsanna
a chomhdhluthd

Bearta

1. Na foirgnimh ata againn cheana a choinneail de réir
na gcaighdean is airde

2. Armbailidchéin leabharlainne a athghinitint agus a
fhorbairt lena chinntit go mbionn siad inrochtana
do chach, ar an lathair agus ar line araon

3. Taighde agus oidhreacht staire aitidla a chaomhnu
agus a chur chun cinn

4. Ar seasamh mar sholathraithe priomhfhaisnéise
agus deiseanna foghlama ar feadh an tsaoil a neartu
dar gcuid custaiméir

5. Leanuint de rochtain a chur ar fail ar ar spasanna
agus ar seirbhisi go 1éir

6. Armbailiichdin ilteangacha agus ilchulturtha a chur
chun cinn

7. Priomhrél a imirt i dtionscnaimh feasachta
maidir leis an bhfuinneamh inbhuanaithe — trf
gifeachtulacht fuinnimh ar bhfoirgneamh agus
ar gcuid bonneagair a fheabhsu, agus acmhainnf
agus clair feasachta fuinnimh a chur ar fail dar gcuid
custaiméirf agus dar bhfoireann

8. Tiomantas ar bhfoirne do sheirbhis den chéad scoth
faoi thionchar custaiméiri a chur ar fail

9. Coinnedil orainn ag dul i dtaithi ar chleachtais oibre
a bhionn ag athru i dtimpeallacht dhinimicidil

10. Leanuint orainn ag déanamh ar gcion féin le
Spriocanna Forbartha Inbhuanaithe na NA a chur i
bhfeidhm

Uasghradu Leabharlann Ghrainseach an Déin

Oibreacha caomhnaithe i Leabharlann Dhidn Droma agus
i Leabharlann Sheanchille

Clair agus seirbhisi for-rochtana le pobail agus scoileanna
aitiula
Ar mbailiichéin staidéar &itidil a chur chun cinn

Beartas nua forbartha bailitichan a ullmhu

Deiseanna maoinithe a thapu as ar stuaim féin agus
i gcomhar le pairtithe eile

Prionsabail an Dearaidh Uilioch le cothroime rochtana
a chinntid ar fud lionra na mbrainsi

Feasacht ar an gcomhshaol a chur chun cinn i measc
ar gcustaiméiri agus ar bhfoirne tri acmhainni agus clair
leabharlainne a spreagfaidh athrd meoin sa phobal

Tacu le baill foirne a scileanna a fhorbairt tri Chéras
Bainistiochta agus Forbartha Feidhmfochta




FAOI THRACHT

Ta an-athas orm gur thainig mé tri sheans ar an
leabharliosta léitheoireachta Uathachais, chomh maith
leis an l6ga do Leanai a bhfuil Riachtanais Bhreise acu!

Seirbhisi inrochtana

Is dushlanach an rud é teacht ar thacaiocht ar bith, ach
tacaiocht nar bheag é a fhail amach go n-aithnionn agus
cathaoireacha rothai, daoine a bhfuil laige radhairc n6 éisteachta orthu, ‘go bhfeiceann’ mo leabharlann mo leanbh agus mo
agus usaideoirf eile. © 2019 i leith taimid ag obair freisin chun ar seirbhisi theaghlach.

Ta ar spasanna féilteach agus inrochtana do chach, lena n-airitear

a fheabhsu do dhaoine a bhfuil an t-uathachas orthu, lena n-airitear
imeachtal ata oiriinach déibh agus imeachtaf ar leith déibh mar chuid dar
gclar bliantuil.

Ta scéalta soisialta/treoracha amhairc cruthaithe againn i ngach ceann
dar leabharlanna brainse agus té ag éiri go hiontach leis na hoicheanta
Cilline agus leis na laithreacha citine ainmnithe i gcuid dar spasanna
leabharlainne. Ina theannta sin, t& bosca céadfach i ngach leabharlann
agus ta failte roimh chuairteoiri é a Usaid.

T4 oilivint ar line AslAm faighte ag cuid mhaith den fhoireann. Airitear
lendr mbailiichan inrochtana liosta leabhar molta déibh siud a bhfuil

an t-uathachas/fadhbanna céadfacha orthu, chomh maith le leabhair ar
abhar an uathachais agus acmhainni do theaghlaigh agus do chdramairf.
T4 bailiuchan bréagan agus teicneolaiochta againn a thugaimid amach
ar iasacht déibh sitd a bhfuil an t-uathachas orthu né riachtanais bhreise
acu. Fuaireamar maoinid in 2021 le balla céadfach a chur isteach i
Leabharlann Ghréinseach an Déin, chomh maith le troscan lasmuigh,
sufochdnra agus plandaf céadfacha i gCébhan tSile, i nDUn Droma agus

i Seanchill. Déanaimid gach iarracht ar gclar imeachtai leabharlainne a

dhéanamh chomh hionchuimsitheach agus is féidir agus speictream

leathan na n-Usdideoiri leabharlainne a Iéirid. Cuirimid féilte roimh gach
ball dar bpobail a bheith i lathair.



An chaoi a gcuirfimid an plean seo chun feidhme

Déanfar athbhreithnid rialta ar ar bPlean Forbartha
Leabharlann; comhaontéimid spriocdhata maidir le gach
beart.

Rachaimid i gcomhairle go rialta lendr bpobail agus
cinnteoimid go bhfreagréidh ar seirbhisi d4 gcuid
riachtanas.

Cuirfimid tuairiscf rialta ar chur chun feidhme an phlean
faoi bhraid na gCoisti Ceantair agus an Choiste um
Beartas Straitéiseach.

Déanfar monatdireacht agus measunu éifeachtacht ar
ndul chun cinn trf thagairt do na tascairf feidhmiochta
naisiunta agus trid an gCoimisiun Naisiinta Maoirseachta
agus Initichta (NOAQ).

Lenar ndul chun cinn agus tionchar ar seirbhisi a mheas,
déanfar meastdireacht ag deireadh thréimhse beartaithe

an phlean.
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